
Frequently Asked Questions About Instructional Models - Winter 2021

When will school be back to ‘normal’ with all students receiving daily in-person instruction?
● This is the most commonly asked question I receive and one I believe everyone –

students, parents, staff, administrators, and school board members – most eagerly
anticipate being able to definitively answer. The reality, however, is we do not have a
firm timeline for achieving a full return at this point in time.

● We have begun planning for the 2021-2022 school year and, at this time, are planning for
a full return (with a remote option available for families that may not be comfortable
sending their child back to school in the Fall). We do understand that we may still have
to adhere to some mitigation measures (eg. masking) but we anticipate that we will be
able to operate a normal schedule with full capacity.

Why can’t you re-open full time right now?

● The guidance from the PA Department of Education, PA Department of Health and most
recently the latest guidance from the CDC all note the recommendation/requirement for
6’ distancing for areas in a substantial/high rate of community transmission.  With the
percentage of students we have in hybrid learning, we would not be able to maintain 6’ of
distance and, in many classrooms would be challenged to provide 3’ maximum distance
assuming all other furniture is removed from classrooms.

● It is important to recognize that in its guidance, the PA Dept of Education, PA
Department of Health and the CDC all provide a matrix for schools to use with
recommendations for educational instructional models based upon the local county level
data. Based on current incidence and test positivity rates, Dauphin County remains in the
“substantial/high” transmission level and FULL virtual learning models are
recommended for secondary students and a hybrid model for elementary schools , along
with no in-person athletics or extra-curricular activities. We have chosen to utilize local
data specific to the zip codes in our district, so we can make decisions based upon our
data, rather than the full county.

● We completely recognize that a virtual only model does not fully meet the needs of many
of our students. Taking this into account along with the CDC’s suggestion that schools
may not be the “super spreader” epi-centers once feared, we opted to transition our
students back into a hybrid instructional model again last month. We feel this creates a
balance for meeting the educational needs of our students while also taking precautions
for the health and safety of our students, staff, and community.

If DTSD has returned to hybrid when the state is recommending fully virtual instruction, why
not just go to the next step to full return?



● In order to maintain as much continuity of education for our students combined with the
continued elevated rate of incidence and positive case percentage in our local zip codes,
we have determined that effectively doubling the student population in our buildings with
a return to full time in-person instruction poses too great of a risk at this time.

● Despite strict adherence to social distancing and masking standards combined with all of
our other mitigation efforts limiting numbers in our buildings, our students and staff have
not been spared the effects of COVID. For example, After returning to hybrid instruction
in January, the number of positive cases have required building-level closures three times.

It is critical that we continue to follow best practices, such as masking, social distancing and
daily at-home health screenings in order to be able to stay in the hybrid instructional model
without constant disruptions.  Remember: if a student is not feeling well, they should stay at
home.

Other school districts in our area are offering full-time in-person instruction – if they can,
why can’t we?

● There are several factors, particularly at the elementary level, which are unique to Derry
Township that preclude us from making that move as other districts have at this time:

O Many districts have neighborhood elementary buildings, each with an
average of a few hundred students per building in grades K-5.

O In our district, we have approximately 1,300 students in grades K-5 between
our two buildings that share staff and resources.

● With approximately 250 students per grade level and 70-75% of those students attending
in person currently per grade, we are also met with challenges for adhering to social
distancing guidelines in our classrooms and cafeterias.

● The reality is simply that we are not able to maintain 6’ of distancing in all of our
classrooms or at lunch (in the elementary schools). If we were to return to a ‘normal’
face-to-face schedule at this point, we could not provide even 3’ of distancing in many
classrooms.

We keep hearing that students everywhere are suffering academically and emotionally as a
result of school closures – what is Derry Township doing to help?

● This is something we are closely following and take very seriously. Across the district we
are monitoring student progress and addressing academic, social, and emotional needs for
all of our students through various systems and supports.

● At the middle school, any student who is receiving a D or F in one or more core classes is
being invited to return to in-person instruction four days per week.

https://www.hershey.k12.pa.us/cms/lib/PA09000080/Centricity/Domain/1/Symptom%20Screening%20Tool.pdf


● At the high school, the schedule returned to a traditional 8-period day on February 16th to
allow students to receive instruction from their teachers four days/week (in person two
days/virtual two days).

● Teachers across the district are contacting parents when they identify any concerns with a
student’s progress. If you have concerns about your individual child’s progress that you
feel is not being addressed, I encourage you to reach out and talk with their teacher and
share your concerns.

How will the school help students “catch up” and be prepared for the next grade level/course?
● Teachers, instructional coaches and administrators are working to identify possible skill

gap areas at all levels and courses. A plan will be in place to ensure receiving teachers
know what areas they will need to teach in order to mitigate any skill gaps caused by the
disruptions caused by the pandemic.

● An overview of this work and what is currently taking place to help ensure all students
are ready to advance to the next grade level and/or course for the upcoming school year
will be presented at the March 8, 2021 School Board Meeting.

Do you have a plan for vaccinating teachers and staff?

● We have established a partnership with a local pharmacy to facilitate providing vaccines
to all of our staff who wish to receive one as soon as the vaccine is available.

● The plan is to conduct an onsite vaccination clinic for all staff who wish to be vaccinated
when the Commonwealth transitions to Phase 1B. We anticipate this will occur no earlier
than the middle of March.

Do you expect a return to full time for the district before the end of the year?

● We wish we could answer this affirmatively for you, however there are too many factors
that make this impossible to answer at this time. Some of the specific factors impacting
these decisions include:

O A change in guidance from the PA Dept of Education and PA Department of
Health.

O Decrease in transmission data (incidence rate and test positivity rate) for the
17036 and 17033 zip codes that move us closer to the ‘moderate’ transmission
level.

O Ability to staff all operations at appropriate levels to accommodate a larger
number of students in each building.


