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 Last month, during our BAT meeting we reviewed the student support process given our 
virtual environment. Community members attending found the information to be 
helpful.   

 While the focus of our school year has been around supporting student emotional needs 
and developing student technology skills, our third goal is curriculum and instruction.   

 We thought it would be helpful to present some information on how teaching and 
learning has been taking place this year. 

 Parents are familiar with the schedule this year.  Community members may not be.  Just 
to review, we started the school year in a hybrid teaching model with the option of a 
fully virtual schedule.   

 For the first month, about 80% of our students were hybrid, coming to school two days 
per week in person and working asynchronously at home the rest of the week. 20% of 
students were fully virtual zooming into class two days per week and working 
asynchronously the rest of the week.  

 In the second month, teachers received owl cameras making zooming more interactive.  
At that point we maintained the hybrid schedule but all hybrid students began zooming 
into the classes two days per week in addition to being in person two days per week.  
The fifth day of a school week remained asynchronous to continue to allow teachers 
time to plan and prepare. 

 At the beginning of November, we were made to go fully virtual.  We know that 
zooming every day for the whole day is incredibly taxing on our students.  The virtual 
schedule was designed to maintain student engagement.  Periods were limited to 30 
minutes with a five-minute break between each.  We also started the instructional day 
an hour later.  

 That brings us to how teachers are delivering and preparing instruction.  Similar to the 
teaming structure allowing core teachers on one team to meet every other day. We 
have PLC meetings (Professional Learning Community) comprised of job alike peers.   

 The role of the PLC has always been to allow teachers to collaborate and learn from 
each other with the goal of providing and equitable learning experience for all students 
regardless of teacher.   

 The PLCs operate with the intention of answering four simple questions. 
o What do we want the students to know? 
o How do we determine if they have learned it? 
o What do we do if the students did not learn it? 
o What do we do for the students who already know it? 

 While the questions are simple, they represent a huge departure from how teachers 
taught (in seclusion) in the past. 

 Teachers maintain autonomy in the craft of how they interact with and instruct 
students. They do not have autonomy over what the students learn (the curriculum).  



They also do not have autonomy over how we determine if they have learned it 
(assessment).   

 This year we asked teachers to follow each other lock step.  Meaning, teachers teaching 
the same classes do so in the exact same manner.  The reason for this is simple, with the 
pandemic we have a responsibility to do everything possible to provide a quality 
learning experience for every student., 

 While teachers were initially concerned about this, they quickly saw the value of making 
sure that someone was available to teach their students in the event that they became 
unable to fulfill their teaching obligations. 

 With a substitute shortage, questions over how substitutes would teach in a virtual 
environment and our technological infrastructure, the ability to have teachers pick up a 
PLC members classes makes the most sense.   

 We understand that the best learning environment is the one that we offered pre-
pandemic.  Given that the health crisis is out of our hands, our response as a district has 
always focused on offering the best learning environment that we can offer given 
resources and limitations.  

 We are pleased with the efforts and thankful for the collaborative support of our board, 
administration, faculty, staff, families and community. 

 Several clarifying questions were asked about the information provided above.  
 

 


