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 Last month, during our BAT meeting we presented information on how teaching and 
learning has been taking place this year.  We believe that this information was a helpful 
piece of our connected monthly reviews of the various components of our school 
operation during this pandemic. 

 
Learning Schedule Update 

 We are pleased that we were able to bring back our students for hybrid learning.  While 
we are aware that many families have selected to have their student remain in the fully 
virtual learning environment.  We know that students benefit from face to face in 
person instruction and are happy to be able to offer it. 

 The fully remote virtual learning schedule was designed to keep students engaged in 
instruction long term by limiting the amount of time they worked on Zoom and 
providing regular breaks.  We would only use this schedule if we would need to go fully 
virtual for a period of ten or more school days. 

 While we returned to hybrid instruction a little over two weeks ago, the weather has 
forced us to move to fully virtual learning for three days.  The schedule for these days is 
exactly the same as the hybrid schedule because we do not want to transition students 
back and forth between very different learning schedules. 

 
Attendance Concerns 

 With all of the challenges, our school, like every other school, has seen a much higher 
than average daily attendance drop. 

 While we offered lots of grace and technical support to students and families during the 
first marking period, we ramped up our attendance interventions for the second 
marking period.  We wanted you to know what is being done to make sure that students 
are attending school given that almost all of the second marking period took place in a 
fully remote virtual learning environment. 

 Student school attendance is compulsory to age 16 in the commonwealth.  While the 
state has relaxed some of the attendance requirements school districts must follow, we 
have not.  

 In a normal year, we are required to notify parents of each student unexcused absence 
and do so formally after 1,3,5 and 10 unexcused absences.  Maintaining these records is 
a big task in general but doing so in 2020-21 learning environment it is gargantuan. 

 The district is required to create a truancy elimination plan and conduct an intervention 
meeting with the family once a student is identified as having regular attendance issues. 

 I want to commend Jackie Fuentes-Gillespie, who coordinates attendance compliance 
for the middle school.  She has worked tirelessly over the past three months to support 
students in regularly attending school. 

 To date, Mrs. Fuentes-Gillespie has conducted interventions for over 100 students 
identified as having attendance concerns.   



 Mrs. Fuentes-Gillespie and Dr. Dee Stalnecker, our school social worker have conducted 
over 60 truancy meetings with families. At an average of one hour for each meeting, you 
can begin to see the type of commitment demonstrated by these ladies. 

 Krista Dickerson, our administrative assistant who has been handling the clerical 
components of attendance, prepared and sent out over 500 attendance notices during 
the second marking period. 

 Our school counselors and Social & Emotional Learning Coach collaborated to offer a 
special homeroom for three dozen students identified as our most severe attendance 
concerns. 

 This attendance remediation process has led to providing students and families with 
access to a variety of services and supports to address underlying issues that are 
contributing to and in some instances creating the school attendance issues. 

 While this work has been a tremendous undertaking given our circumstances, it is being 
done and the intervention is making a difference.   

 We will continue to do everything possible to make sure all of our students are regularly 
attending school. 

 
5th Grade Transition & Orientation 

 Looking at other upcoming needs, this is the time of the year when we begin planning 
and communicating plans for the transition and orientation of our fifth graders and their 
families to middle school. 

 Given our circumstances, this process will look different this year as there will be more 
of a reliance on online resources for students and families to learn about and prepare 
for this process. 

 The middle and elementary school transition team met last week to select dates and 
begin organizing the transition and orientation process.  Here are some of the highlights 
that we are working on. 

o World language, reading & music ensemble informational videos are all being 
reviewed and, in some instances, redone to make sure the information being 
presented is current.   

o These video links will be provided to 5th grade parents along with the digital 
course selection Google Form that we will use for world language selection. 

o Students in music ensembles in the 5th grade will automatically be enrolled in 
music ensembles for the 6th grade but will be given the opportunity to drop 
these ensembles if the so choose. 

o The school counselors are creating a new middle school video tour that 5th grade 
students will view in class this spring.  Families will also be provided with a link to 
this video presentation. 

o The school counselors will be visiting 5th grade students in classes but will do so 
virtually this year. 

o The middle school will still host a Parent Information Night in late April to 
provide an updated overview of the orientation process. 



o We will be doing some sort of Bridge Day program for 6th grade students in the 
fall.  Given the pandemic, we have not yet determined what this will look like. 

 It is important to note that we began the year concerned about the 5th grade transition 
given the challenges last spring brought to the transition process.  We began the school 
year having Katie Weaver, our Social & Emotional Learning Coach, visit the 5th grade 
classrooms with “Resty,” our school service dog.  The focus of the visits have been to get 
students familiar with what 6th grade will look like next year. 

 
Next Year’s Learning Schedule 

 We know that the start of next school year will not begin in a traditional manner.  Given 
that there is currently no approved vaccine for children, we anticipate that 10-20% of 
students will remain in a fully virtual learning environment.   

 We will continue to offer the fully virtual learning synchronous option similar to what 
we are doing this year but these students will be placed into section and rotate together 
to ensure that only virtual students are in these classes.   

 The teacher is able to provide a better learning experience when they only have to focus 
on students either online or in person. 

 This was not an option this year because we anticipated that students would be moving 
fluidly between learning environments.  We currently have over 30% of middle school 
students participating in the fully virtual learning option. 

 We do not anticipate needing to offer a hybrid learning option to all students for next 
school year but are investigating the piloting of a blended learning option for 7th and 8th 
grade students. While the details are still being fleshed out and the Curriculum Council 
would have to approve our pilot, we believe that there are students that enjoy the 
blended learning environment offered in our current hybrid learning environment. 

 
Questions 

 There were several questions related to attendance and educational trips. 

 There was a question about the status of school start time. We shared that this will be 
pushed back one year.   

 
 


