
Hershey Middle School 
Building Advisory Team 

September 4, 2019 Meeting Minutes 
 
 

BAT Meeting Protocol: 
We will follow a simple protocol for BAT meetings.  The school administration 
will create a presentation designed to last 20 minutes.  Once the presentation is 
over, the last 10 minutes will be reserved for questions and concerns. 

 
 

1. Welcome & Introductions (2 minutes) 
The following people attended the BAT meeting: Amy Starr, Arzhana Sehgal, Steve 
Tomkins, Nicola Burke, Betsey Ingraham, Amira Almoshedy, Eric Callahan, Angela 
Hulays, Tanyanelle Wichelm, Sarita Verbeek, Patti Olszewski, Margaret Anderson, 
Geraldine Lauroue, Renee Owens, Shazia Hafiz, Sara Tuouguin, Maryan Kaper, Mark 
Lavern, Catnis Budde 
 

2. Middle School New School Year Presentation (16 Minutes) 
Mr. Valentin offered the presentation given to middle school staff on the first staff day.  

This presentation included the vision, mission, comprehensive plan and middle school 

goals for the 2019-20 school year.  

 

Highlights of the presentation include the following: 

 

Everything we are doing is connected!  We are taking what we have already been doing 

to the next level. Nothing is really new.   

Our instructional vision is to create a learning environment where every individual 

discovers and uses his/her talents and passions to make positive contributions to the global 

community and to find excitement in learning and joy in life.  This matters because every 

person… 

 matters and deserves to know their worth and value as human beings. 

 is uniquely gifted, our job is to help them discover those gifts 

 deserves equal opportunity to achieve at their highest level possible 

 needs to be self-aware of strengths as well as weaknesses 

 needs to feel safe, empowered and welcome to participate 

 

Our instructional mission is: Engaging all students every day to help them achieve their 

greatest potential as global citizens.  It is all about a collaborative culture! Cultivating a 

professional culture around doing what is right for students by focused collaboration on 

evidence of student learning.  PLCs help to do this in an objective and equitable way.  

We answer four critical questions. 

 What do we want students to know and be able to do? (Curriculum) 

 How do we know if they have learned it? (Quality Assessments) 

 How do we respond when the students don’t learn? (Intervention) 

 How do we respond when the students have already learned? (Extending 

Learning) 

 



The 2019-2020 Hershey Middle School Goals: 

 Getting every PLC collaborative group through the cycle of answering all four 

critical questions for one unit. 

 Launching and supporting our tier three social and emotional learning 

intervention center 

 Create a MS guiding coalition to address Faculty Cares & Concerns creating 

barriers to reaching our vision. 

 

3. Upcoming Activities– Erick Valentin (2 Mins) 
9/12  Picture Day 
9/12  Back to School Night 

 
4. Community Questions or Concerns (10 Mins) 

One community member brought up a concern that the parent survey that went out 
did not include a question about being bullied on the basis of race, ethnicity or 
national origin.  Another parent mentioned that there was information on race and 
ethnicity in question number 10 but perhaps it was not worded properly. 
 
Another parent had a few questions about cafeteria procedures.  
 
The meeting ended at 9:45am. 
 

Our Next BAT Meeting will be October 2nd! 


