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 We started the school year unsure of how long we would even be here.  The priority has 
been supporting student emotional needs and developing student technology skills.   
 

 Supporting emotional needs, Information on Student Survey for SSET @ Middle School  
o Support for Students Exposed to Trauma 
o We ran a 1-hour delay schedule the entire first marking period with the intent of 

re-orienting students back to school by providing them with skills and resources 
to identify manage stress that they are experiencing.  The work went onto teach 
lessons around Executive functioning skills like organization and time 
management. 

o Overwhelmingly positive responses from student surveys 
 

 Initial hybrid schedule 40% synchronous and 60% asynchronous 
o The initial hybrid schedule was geared toward building stamina in students after 

a six-month break from a traditional schedule.   
o The schedule helped teachers make connections with students as best would be 

possible given the circumstances. 
o Transition students and staff to a more traditional schedule through the use of 

technology to stream instruction while we waited for OWL cameras to arrive. 
o We quickly could see that middle school students don’t do well with managing 

asynchronous instruction  

 Pivot to four days of streaming 
o This transition has gone very well.  Students are now doing synchronous 

instruction 80% of the time and asynchronous instruction 20% of the time. 
o Special schedules created for students with high levels of need both special ed 

and English Language Development (ELL) to attend in person more than two days 
per week. 

o Students are turning in missed assignments because there is more personal 
connection and accountability 

 Academic Outcomes 
o No Honor Roll, First Marking Period 
o Was focused on re-orientation and transition to hybrid learning 
o Honest information provided to parents about student academic performance.  

They were out of the routine for six months.   
o We see the second marking period as being  
o We transitioned to fully virtual with a 17 hour notice seamlessly 

 Failsafe to upcoming challenges 
o We are thankful to have made it through an entire marking period without a 

closure.  This time truly allowed us to re-orient students and transition them 
back to school 



o We anticipate the possibility of a prolonged school closure, this will happen 
when the infection levels of covid19 tip us into a stage of heightened concerns.   

 The DOH monitors Covid19 infection rates for every school and makes 
recommendations for individual school closures.  This is what happened 
last week for us.  This is happening statewide.   

o Should an order be issued to close schools for a period of two weeks or more, we 
will transition into a special virtual learning instructional schedule. 

 The schedule mimics the traditional bell schedule but reduces individual 
class periods from 52 minutes the 30 minutes.   

 There will be a 5-minute break between each period  
 There will be an hour-long office hour added to the end of each day to 

allow students the opportunity to get help from teachers.  
 Research indicates that the optimum time for a zoom session is 30 

minutes and there needs to be a 5-minute break between concurrent 
sessions.   Streaming the current full schedule is only beneficial for most 
students when it is only taking place a few days per week.  

o Teachers collaborate in PLCs (Professional Learning Communities) 
 We are leveraging the existing PLC structure to insure consistent 

instruction.  All job alike PLC’s have been directed to have all members 
follow each other lock step.  The same lessons, activities, tests are given 
in the same classes regardless of teacher.  This allows us to have a 
teacher substitute for another with no transition time.  This would be 
utilized in the event that a teacher would become unable to fulfill their 
teaching responsibilities.  

 Substitutes are very hard to come by and would not be useful in a fully 
virtual learning environment. 

o Turkey Trot 
 Turkey Trot Cancelled but we are still doing the food can drive.  

o Communications to Parents 
 Weekly parent updates seem to be well received. We will continue them. 

 
 

 


