
NO: VII 
Minutes of the 

Board of School Directors 
DERRY TOWNSHIP SCHOOL DISTRICT 

Hershey, PA 17033 
 

November 10, 2008 
 
 
OPENING ITEMS 
 
1.01 Call to Order 
 
A meeting of the Board of School Directors, Derry Township School District was 
held on Monday, November 10, 2008, in the District Office Board Room. Mr. 
Charles Stover, Board President, called the meeting to order at 7:02 p.m. 
 
 
1.02 Roll Call 
 
Directors Present: Mr. Christopher Barrett 
 Mrs. Beulah Chabal 
 Dr. Donna Cronin 
 Dr. Henry Donahue 
 Dr. William Parrish 
 Mr. John Gräb  
 Mr. Alan Malkoff 
 Mrs. Ellen Sheffey 
 Mr. Charles Stover 
 
Superintendent: Dr. Linda Brewer 
 
Secretary: Mr. Stephen Rineer 
 
Solicitor: Mr. Brian Jackson 
 
Student Representative:  Mr. Andrew Rogers 
  Ms. Kathryn Collier 
 
Press: Mr. Dave Hunt  HERSHEY CHRONICLE 
 Mr. Drew Weidman  THE SUN 
 Mr. Daniel Victor  PATRIOT-NEWS 
    
Representatives of the Administrative Staff:  Mr. Dan Tredinnick, Mr. Dave 
Yarian, Mr. Michael Murphy, Dr. Cynthia Goldsworthy, Ms. Sue King, Ms. Lisa M. 
Sviben Miller, Mr. Joe McFarland, Mr. Sam Elias, Mr. Al Harding, Dr. Bernie 
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Kepler, Dr. David Lillenstein, Ms. Lori Dixon, Ms. Jackie Castleman, Mr. Peter 
Ebert. 
 
Representatives of the Staff and Community:  Bunny Hottenstein. 
 
 
1.03 Flag Salute 
 
Mr. Barrett led those gathered in the Salute to the American Flag. 
 
 
REVIEW AND APPROVAL OF MINUTES 
 
2.01 Approval of October 27, 2008 School Board Meeting Minutes 
 
A motion was made by Mrs. Chabal and seconded by Mr. Malkoff to approve the 
minutes of the October 27, 2008 Board meeting.  All Board members present 
signified by a Yes vote. 
 
MOTION CARRIED 
 
 
INFORMATION AND PROPOSALS 
 
3.01 Announcement of Executive Session 
 
Mr. Stover announced the Board met in executive session prior to the meeting to 
discuss matters related to personnel.  All members of the Board were present.   
 
 
3.02 Announcement of Working Session 
 
Mr. Stover noted that since this was the first public Board meeting of the month, 
there were some items for which the Board will take action at this meeting.  Most 
items will be voted upon at the November 24, 2008 public meeting.  At the 
conclusion of this meeting, the Board will convene in a public work session.  The 
Board will discuss the annual goals for the District and the public will be given an 
opportunity to comment regarding this specific topic at the end of the discussion. 
 
 
3.03 Recognition of Citizens (Agenda Items)  
 
None. 
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3.04 Standing Committee Report 
 
Joint Finance Standing Committee/General Services:  Mr. Barrett reported 
that a number of items were addressed during the joint meeting.  A two tier bus 
system was discussed.  Members of the Administration presented a plan to 
create a two tiered bus system.  Dr. Brewer gave her recommendations in 
conjunction with the staff studies.  What was gleaned from that information was 
that the implementation of a two tiered bus system could save operational dollars 
in the long term after some initial capital investments and it could also allow more 
instructional time at some schools with the loading and unloading of buses.  The 
key to the two tier system is that it is going to be a process.  Stakeholders will be 
involved in that process along with Administration and there will be more coming 
on that process moving forward. 
 
The Capital Plan for 2009-2010 was reviewed.  Items on the Capital Plan were 
reviewed to determine if they could be deferred to successive years or if they 
needed to be done during this current year.  For any capital expenditure, the rule 
of thumb is that if it's a safety related issue or education related issue, that will 
take priority. 
 
As Mr. Barrett reported at last month's meeting, he provided a report regarding 
where the District stood from a financial standpoint.  Based on the current report, 
the District is on a 49.2 million dollar budget and has collected 36 million dollars 
in revenues.  To date, the District is at 74% of the budget.  Mr. Rineer continues 
to work on forecasting models for revenue and expense for the balance of 2008-
2009 as well as 2009-2010.  The District looks good for the remainder of this 
year in revenue and expense and has done a very good job of controlling 
expenses.  Mr. Rineer is close to completing the forecasts and that information 
will be reported on a fairly normal basis going forward. 
 
Mr. Barrett concluded his report by thanking Steve Rineer for all his hard work. 
 
Mr. Gräb reported on the playing practice fields on the school campus.  Dr. 
Brewer, Mr. Elias, and Mr. Consalo will be meeting with Hayes Large on 
November 12, 2008.  Following that meeting, there will be another joint 
Finance/General Services meeting on November 24, 2008.  Hayes Large will 
then attend the November 24, 2008 Board meeting to give a presentation on the 
proposed synthetic turf, planning, and practice fields.  Any questions? 
 
 
3.05 Presentation - Hershey Middle School Lap Top Initiative 
 
Mrs. King: We would like to talk about the Middle School Technology Integration 
Project.  Our mini laptops have been distributed so you can get a sense of what 
they are like.  These are the laptops that are circulating throughout the Middle 
School.  We are calling this project C3E3.  We are going to explain exactly what 
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this project entails and what the goals are.  We’ll talk about why we decided to go 
this direction, how this interfaces with the bigger picture, K through 12, with 
regard to technology, and where our future needs might be. 
 
For this specific project with the mini laptops, we have six of our core classrooms 
that will have a set of laptops for use every day by every child in the classroom.  
The teachers that have them were selected through an application process and 
were willing participants.  The teachers were asked to identify how they would 
use technology to focus on effective instructional strategies and developing 
critical literacy skills with the students.  A technology coach, who is a District staff 
member, Tracy Landry, will be supporting the classrooms.  In addition, an 
external consultant, who has been involved with a number of projects across the 
country using hand helds and laptops in middle schools, will be assisting the 
teachers.  That consultant will be working with the teachers to develop units of 
study and lessons that will meaningfully use technology to achieve critical 
thinking and literacy skills.  Technology is not just a tool that is used 
superfluously, but rather makes achieving critical literacy skills more effective. 
 
Why are we doing this?  The Derry Township School District’s vision states a 
desire to launch students successfully into the 21st century and develop global 
citizens.  This project represents steps to get us towards meeting that goal.   
 
We know that we have to prepare our students for jobs and we don’t even know 
what those jobs will be.  Technological fluency will be a basic skill.  Students will 
have access to technology and learning any time, any where.  We have to focus 
on new competencies, not just developing technological skills. In addition, we 
have to develop the critical levels of thinking, critical literacy skills, evaluation, 
analysis, and use technology to accomplish these goals.   
 
The evaluation at the middle school that was completed a couple years ago 
determined that more focus was needed on student engagement and effective 
instructional practices.  Also needed is instruction that both uses and teaches 
21st century learning skills.  In education, the District is already behind in that 
aspect.  Education has been very slow to change, so we really have a lot of 
catching up to do.  The goal for this specific project is to increase student 
academic achievement.  It is not a goal about using technology, but it is about 
increasing student academic achievement, especially in the areas of critical 
thinking and literacy, reading and writing.  We want to make sure students use 
technology and tools that are suited to their type of learning and their future 
needs and we want to focus on those 21st century skills that we know are going 
to be required of them whether they continue on in education or when they enter 
the workforce.   
 
Our specific outcomes: to monitor student writing and the quality of student 
writing.  We are going to look at classrooms where the laptops are used on a 
regular basis from this point forward obtaining evidence of a depth of 
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understanding in the content areas.  Also being monitored will be the 
assignments the teachers are giving and whether those assignments require 
critical literacy to determine stronger evidence of mixing best practices supported 
by technology.  We have already completed our first District benchmark writing 
assessment in order to have a baseline for student writing.  A follow up 
benchmark writing assessment will occur in the spring.  At that point, we will be 
able to compare the scores of the students who had access to technology on a 
regular basis to see if there’s been an impact.  Work samples will be reviewed 
throughout the year for the students of teachers who have been involved in the 
project to evaluate the types of assignments given and performance on those 
assignments to determine if the project is effective.  In all honesty, you don’t want 
to invest the time, money, and energy on this type of initiative unless you have 
evidence that it is making a difference. We do have things in place to gather 
data. 
 
Mr. Harding reported on the planning and development phase, implementation, 
maintenance, and evaluation phase.  The District purchased several mini laptops 
last spring, and the teachers tested them for the last three months of school. 
Setting some of the goals and the budgets, Dr. Brewer, Dr. Goldsworthy, Mrs. 
King, and Mr. Harding decided to bring in a national consultant and spent time 
researching and finding one.  Mrs. King was referred to someone out of 
California, K-12 Handhelds, who has national experience in implementing 
projects of this type and used their expertise to modify the goals as we move 
forward.   
 
Mrs. King:  One of the things that I have done is spend a lot of time looking at 
other districts that are doing similar projects.  You can certainly go on the internet 
and look at schools that have one-to-one laptop initiatives and some of the things 
that they are doing.  Mrs. King reported on schools all over the country on a 
district level and the phenomenal work being done in school districts that have 
committed the finances, time, energy, and support to focusing on effective use of 
technology.  The work that the students are producing is very impressive.  A 
Virginia school has a technology focus on K - 12.  They have a one-to-one at the 
middle school level and are moving that into the high school level.  There are 
many examples of public school systems, both large systems and smaller 
systems that are doing some phenomenal things while operating in a one-to-one 
environment.  The state of Maine has a one-to-one initiative that has been going 
on for several years.  They have collected the data from their one-to-one initiative 
and it shows very good results, particularly effective in the area of writing when 
you measure academics.  Even more impressive is the learning experiences that 
their students are involved in and are able to explore, including global type 
exchanges.  For example, the flat classroom project where classrooms across 
the globe work together. There are a lot of wonderful examples of technology 
being used very effectively to develop those critical literacy skills. 
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Mr. Harding:  In the implementation phase, Mrs. King detailed the application 
process where any middle school teacher in the core subjects could apply for the 
grant.  We had six grant award winners, and have been doing professional 
development intensively with that group.  However, there is also staff 
development for the entire middle school faculty including non-core subjects.  
Our technology integration coach has been very involved in the process and Mr. 
Murphy has been very kind to let us make use of the classrooms of future coach.   
He participated in our inservice days and is also the 9th grade computer 
applications teacher.  He has been involved in all the planning and is 
implementing the same applications at the high school with the 9th grade class 
that the middle school is currently learning, so as the students move up, there will 
already be a solid base of students in the high school.  The classrooms of the 
future training for all teachers involved in the program, which is also a one-to-one 
program at the high school level, is tied directly to what is being done at the 
middle school. 
 
Mr. Harding: What is it going to take to keep this project running?  Obviously, 
every day use of computers does involve a certain amount of expense to buy 
equipment and creating the infrastructure to keep all those laptops running does 
take some work.  Fortunately, you have been very generous with our 
infrastructure and we have the basic infrastructure already at both the high 
school and the middle school to sustain a project of this type.  The basic 
infrastructure right now exists, but not forever, and four or five years from now, 
it’s something that will have to be revisited because technology is constantly 
changing.  The key thing to making this program work is the professional 
development.  Without that, and the support for teachers, it all falls apart.  We 
can put all the technology out there.  Putting the computers and the technology in 
place is easy, it’s the working with the teachers and the professional 
development that is the tough part. That’s really where we need the most 
sustaining effort from the District to make this work.  It’s not just one building, but 
all throughout. 
 
Mrs. King:  How will we measure success?  We want the laptops to not just be 
expensive typewriters, not to just be used for word processing, but really to be 
used for the types of tools that people use in business.  Quite frankly, the 
students use a lot of technology when they’re outside of school and that needs to 
become common practice inside of school.  Success will also be measured by 
gathering attitudinal or perceptual data about the impact of the laptops both for 
the students and for the teachers. 
 
One key or critical piece is that we cannot approach professional development 
with the teachers in a traditional format where we have workshops or inservice 
days or use the summer.  We will continue to do all those types of things, but that 
will not get us where we need to be.  In education, the District is already 
somewhat behind, so the teachers are going to need that job imbedded day-to-
day support where they are able to take risks and move forward and have 
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someone there who can work with them along the way.  If we wait until we train 
all the teachers and get them comfortable with all the technology and the tools, it 
will just change and the students will keep going and things will move forward in 
spite of us and without us.  I think we need to look at redefining professional 
development, one of the reasons that we believe the technology integration 
coach is so critical as we move forward. 
 
One of my favorite people to quote, “It’s tough to make predictions, especially 
about the future,” which is good old Yogi Berra, but we do know that if we ignore 
the trends, if we ignore the technology, then schools are going to cease to be 
relevant.  I think, to some degree, that it is already happening. It’s not that we 
believe technology needs to entertain kids, but it does need to engage them and 
they need to be engaged intellectually and technology is used outside of school 
to do so many things.  We really have to make sure that we are not ignoring it.  If 
you ever have the opportunity to read the book or listen to the man who is the 
editor in chief of Wired magazine.  He wrote, The Long Tail, which talks about 
impact of the internet on economics  You hear some of the things that are going 
on currently and realize how fast things are going to change.  The fact that they 
now have 3 dimensional printers that you can design.  A child playing a game 
can design a creature who gets to play in the game and if you have a 3 
dimensional printer, you send it to the printer and it spits out this plastic creature 
that you have designed and created.  We already have 3 dimensional printers 
and it’s just going to continue to move forward.  
 
We need to increase the capacity, expand this to more teachers with that 
continuous professional development and this will go from good to great.  If the 
rate of change inside an institution is less than the rate of change outside, the 
end is in sight.  I do believe the next 10 years or so in education, we are going to 
see tremendous change and we want to make sure that we are on the front end 
of that change. 
 
Questions/Answer Session: 
 
Dr. Donahue: The ultimate plan, if things work out well and your tests and data 
show that things are going well, is that every student from K to 12 will have a 
laptop like this or not? 
 
Mr. Harding:  No. I would doubt that we look at that as a K to 12, but certainly 
grades 6 to 12.  At some point, I think it is realistic that we have to get to. 
 
Dr. Donahue:  Are these wireless enabled? 
 
Mr. Harding:  Yes. 
 
Dr. Donahue: Presumably, the students don’t take them home, right? 
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Mr. Harding:  Not at this point, but we do view that as a possibility down the road. 
 
Dr. Donahue:  I’m wondering if you ran into this when you looked at the other 
school districts, what’s the impact of kids using this at school, but not having that 
same access at home. Have the other school districts run into that as a problem? 
 
Mr. Harding:  Usually in a one-to-one program, they are allowed to take them 
home.  We would envision getting to that point.  Fortunately, we are in a District 
where the majority of students have access at home, which does help.  But, we 
have talked about, for those who don’t have access at home, even this year, 
making them available on a, more or less, like you loan a book out. 
 
Dr. Donahue: Thank you. 
 
Mrs. Sheffey:  The initiative you’re doing now, it’s six core teachers.  Are the 
laptops in the classroom with the teacher?  They’re not assigned to the student, 
so the student doesn’t move in with them. 
 
Mrs. King:  Yes, that is correct, right now. 
 
Mrs. Sheffey:  How much are these in price compared to a mini laptop? 
 
Mr. Harding:  A typical full size laptop that we buy so they can last three/four 
years is somewhere around $800.  The mini laptops are running for just about 
$300. 
 
Mrs. Sheffey:  Okay. 
 
Mr. Harding:  That is one of the things we are looking into, because we can 
provide, obviously, two for the price of one. 
 
Mrs. Sheffey:  These keys are tiny for me, but the students don’t seem to have 
problems with them? 
 
Mr. Harding:  I can honestly say I would not want to type on that all day long.  I 
don’t think elementary students would be well suited for a laptop of that type, but 
they do seem to be ideal for middle school and of course, they’re used to text 
messaging on their cell phones.  It’s not as big a deal as it is for us, but I 
definitely would not want to type on that all day long. 
 
Mrs. King:  We have talked to the teachers about that.  The mini laptops aren’t for 
typing a lengthy paper. 
 
Mrs. Sheffey: They wouldn’t use this. 
 
Mrs. King:  Right. 
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Mrs. Sheffey:  They would do that at home on their home computer? 
 
Mrs. King:  Right.  You can hook other things, like a larger monitor so the 
students could project to a larger screen.  I had a mini laptop home this summer 
and one of my children is a grad student in her 20s.  She loved it.  Now, she has 
a full sized laptop so her perspective was, I’d love to have one of these too, so I 
could just throw it in my pocketbook and take it to class.  She’d still want her big 
computer which, for those of us who’ve been around awhile, is not so big, but so 
she did not have any trouble using it.  It's all about being flexible and how you 
use different tools effectively. 
 
Mrs. Sheffey:  You mentioned a lot of other districts that already are doing one-
to-one initiatives.  Do you have any idea how they pay for it?  Do they get funding 
from the state? 
 
Mrs. King:  It varies depending on the state.  There are a number of districts that 
have gotten various grants.  In the state of Maine it was a state-wide decision, so 
they do have a lot of funding for that.  I know there are districts that Intel and 
some of the bigger corporations have grants that they will sponsor.  It depends 
on the district and the financial standing of the district.  There’s a district in New 
Jersey that is similar to our District that is all district funded. 
 
Dr. Brewer:  Some parents pay for it themselves.  In that case, the student will 
keep the computer the whole way through.  In some initiatives, students don’t get 
them until 10th, 11th grade and then take them on to college, fully understanding 
their capabilities.  One of the things that we’ll have to consider is what would be 
best practice for students to keep all the time.  However, other issues are, if one 
breaks, what about replacement.  There are insurance policies that provide for 
that. 
 
Mr. Harding:  We would be negligent if we didn’t mention that the Trojan 
Foundation was very influential and helpful in this project.  They contributed a 
sizeable amount of money to help fund this project. 
 
Dr. Cronin:  Thank you for the presentation.  I think a lot of our students realize 
how fortunate they are, especially the ones who are in those lucky classrooms.  
The six classrooms, I assume they are selected already, do they represent a 
range of grades as well as subject types, so we get a cross section of what the 
capabilities can be? 
 
Mrs. King:   Yes.  The other thing I want to mention was the other classrooms still 
have access to some laptops.  Every core classrooms has some laptops in it.  
There are additional laptops that can be checked out from the library for both 
core and encore. It’s simply these six will have them every day for every child 
and, hopefully, they will use them as effectively as possible. 
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Dr. Cronin:  When you look at those six classrooms, have you calculated how 
many different students will actually have hands on?  Obviously, a single teacher 
may have 130 to 140 kids, if you’re an elementary class.  If there are only six 
classrooms, many more are being excluded.  Will more students be involved  
than six classrooms?  Do we have a number? 
 
Mrs. King:  There are two teachers who are on the same team, so that group of 
students would be the same.  The number would be approximately  500. 
 
Mr. Harding:  That is over half the middle school. 
 
Dr. Cronin:  Thank you. 
 
Mr. Malkoff:   You mentioned that there was some sort of an evaluation process 
that you were going to go through to determine the success of some of the goals 
that you have for the program.  Assuming that you do hit those particular goals, 
what is the plan long term for expanding the number of computers to other 
grades? 
 
Mr. Harding:  I’ll give you my perspective from the finance and infrastructure side.  
I would hope that we could add 6 to 10 classes a year if possible financially.  The 
good news is the price is dropping continually and they are now selling some 
laptops under $300, so that’s a positive thing.  I think the real important question 
though is not so much the financial side of the laptops, it’s the in-classroom 
embedded staff development, that’s the key.  Can we fund the position to do the 
coaching, because without that, you’re just throwing laptops in a room that aren’t 
going to be used effectively. 
 
Mrs. King:  We really believe that this needs to alter classroom practice.  One of 
the reasons that we changed the direction we were going is when every core 
teacher had a handful of laptops, they could be flexible with them and pull them 
all together for an entire classroom set.  That was not happening and it was not 
really changing classroom practice.  The technology needs to change classroom 
practice.  The teachers need to learn how to do that.  The coaching role and any 
support we can provide to them is going to be critical, because they need to 
know how to have the students use the technology effectively.  That is why we 
want to collect data and look at that and say, if it’s not changing practice and if 
it’s not impacting student achievement, we have two choices: (1) we can say 
what do we need to change so that those two things happen or (2) is this the 
right direction to go. 
 
Mrs. Chabal:  Is our campus fully wireless? 
 
Mr. Harding:  Our middle school and high school are. 
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Mrs. Chabal:  The buildings? 
 
Mr. Harding:  The buildings.  They’re fully wireless as well as this building.  The  
ECC is now fully wireless.  The elementary school is not completely, there are 
some dead spots, but we have about 90% of that building covered. 
 
Mrs. Chabal:  What would it take to do the grounds to make our footprint entirely 
wireless? 
 
Mr. Harding:  From a financial standpoint? 
 
Mrs. Chabal:  Well, as an example, I have a child in college and another one 
preparing to attend college.  We are finding more and more as we look at 
university systems that they provide, not only wireless campuses and buildings, 
but some of them provide laptops that are loaded with very specific types of 
educational curriculum.  If the child is looking at engineering or architecture, 
some of those are very specific curriculums and laptops are loaded and handed 
to the students.  Sometimes the students turn them in two years, are given a new 
one and graduate with the two year old piece of equipment.  I’m not saying we 
should do that, but I’m just saying that certainly our children, even those currently 
sitting in our senior class and our junior class, the expectation that is upon them 
when they enter into the higher academic world is that they certainly can do all of 
this.  They are also going to, in all probability, be handed the responsibility of 
dealing with some kind of a laptop.  Financially, what do you think it might take, 
because I can certainly see advantages of having a wireless campus that would 
be able to not only benefit our children, but also benefit our adult community.  
There are ramifications where, if you have a wireless community and we have 
sent a laptop home and that home isn’t wireless, all they have to do is get 
somewhere near the campus and they can pick up on our wireless.  There are all 
sorts of opportunities that would enlarge this project to not only help our students, 
but also the community as a whole. 
 
Mr. Harding:  It’s really not a major expense to complete. The infrastructure that 
has been funded the last couple of years puts us in very strong position to be 
able to do that. 
 
Mrs. Chabal:  The entire campus? 
 
Mr. Harding:   The whole campus basically.  We had an event last spring at the 
track where they were using wireless laptops for a track meet.  It's not a real 
strong signal, but they can get the signal from the high school and the middle 
school down at the track, so there is a large part of the building covered.  Where 
we are weak is down in the elementary side of the campus. 
 
Mrs. Chabal:  Thank you. 
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Mr. Gräb:   Thank you for the presentation.  A question on the logistics side, how 
sturdy are these machines? 
 
Mr. Harding:  We’re going to find out.  I can tell you I dropped one already and it’s 
still working.  We had a keyboard pop off  of one and I’ve had keyboards pop off 
regular laptops too.  That’s a legitimate concern.  We will find out whether the 
laptops are going to last,  At least initially, we two/three months into the project 
and they seem to be holding up despite some drops. 
 
Mr. Gräb:  Fully charged, what is the span of the battery, 4 hours, 5 hours, 6 
hours? 
 
Mr. Harding:  These laptops are roughly about 2 hours.  One of the things that we 
worked with the teachers on was power management. 
 
Mr. Gräb:  Is there a storage facility into which they are placed and charged? 
 
Mr. Harding:   We are working with Ed Consalo, who provides the charging 
throughout the day.  Basically there are shelves in the middle school.  We have 
one teacher experimenting with what amounts to a book shelf and that is working 
pretty well at this point.  That is one of the questions we’re working out right now 
with six teachers versus expanding it to everyone.  Getting the power and being 
able to charge the laptops throughout the day is one of the things you have to 
work out in any one-to-one initiative. 
 
Mr. Gräb:  About how long does it take to charge the battery? I’m trying to look at 
downtime. 
 
Mr. Harding:  In a couple of hours, they will charge back up. 
 
Mr. Gräb:  If it’s utilized for 2 hours and then charging for 2 hours and utilized for 
2 hours again, there is some dead time.  Hopefully, as we look down the road 
and these types of mini computers progress, the battery life will become longer 
so we can charge them overnight and they’re set to go for the students in the 
morning. 
 
Mr. Harding:  I think that’s one of the things we can expect with technology is that 
battery life keeps getting longer. 
 
Mrs. King:  The other thing is some students will have power source as they’re 
working on them.  They will work with a power source so they won’t always be 
without power.  It just depends on the classroom and the setup of the classroom.  
I know when we visited a school in Philadelphia last year, and I asked the 
students the same question about keeping them charged.  They looked at me 
like I had four heads, saying that you learn how to conserve your battery and if it 
starts going low you plug it in.  In their classrooms they have cords everywhere.  
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We would think that would be a problem, but they kind of just learn to operate in 
that environment. 
 
Mr. Harding:   Our teachers are already rearranging the rooms, both at the high 
school and the middle school, they’re working on that issue so that they can have 
that power.  It’s one of the things you learn how to do, we don’t have to sit them 
in rows and columns, so to speak. 
 
Dr. Donahue:  I take notice that there is a good bit of software, most of which is 
shareware or freeware.  I would like to thank you for saving that expense to the 
District. 
 
Mr. Harding:  That is one of the ways we are looking at trying to stretch our 
technology budget from commercial product.  Our consultant has extensive 
experience with open source software which is what we are using and one of the 
benefits we have of working with her. 
 
Dr. Donahue:  Is there typing instruction for the students?  
 
Mrs. King:  They do. 
 
Dr. Goldsworthy:  We start at the elementary level with keyboarding. 
 
Dr. Donahue:  It’s integrated in the curriculum as opposed to a separate typing 
class. 
 
Dr. Goldsworthy:  We have a computer class at the elementary level that the 
students go to once every 6 days and part of what they get in that computer 
class, not the whole class, is keyboarding. 
 
 
UNFINISHED BUSINESS 
 
4.01 Unfinished Business  
 
None. 
 
 
NEW BUSINESS 
 
5.01 Anticipated Agenda Items for the November 24, 2008 Public Meeting 
 
The following items will be on the agenda for the November 24, 2008 Public 
Board Meeting for presentation or vote:  
 
1. Presentation - Hayes Large Architects - Multi-Purpose Fields 
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2. November 2008 Students of the Month 
3. Standing Committee Reports - Joint Finance/General Services  
4. Approval of November 10, 2008 Board Minutes 
5. Approval of October 2008 Finance Report (Mr. Rineer) 
6. Budget Transfers 
7. Approval of the Re-assignment of Fund Balance Designation (2) 
8. Approval of 2009 Township of Derry Tax Collection Association Budget 

(Mr. Rineer) 
9. Request for Payment (Mr. Rineer) 
10. GASB45 Valuation Services 
11. Approval of New Textbooks 
12. Approval of New Course 
13. Requests for the Use of Facilities (Mr. Elias) 
14. Personnel  
15. Announcement of Staff Development Conferences  
 
 
5.02 Approval of 403(b) Plan Administration Services Agreement 
 
The Administration requested approval to appoint P&A Administrative Services, 
Inc. as the District's 403(b) Plan Third Party Administrator. The Agreement was 
reviewed and approved by the District's solicitor. Total fees shall not exceed 
$1,000.00 for the first year only for preparation of written plan documents to 
comply with Internal Revenue Code Section 403b. 
 
Mr. Barrett moved the Board approve the request and was seconded by Mr. 
Malkoff. 
 

Roll Call Vote: 
Barrett – Yes Donahue – Yes Parrish – Yes 
Chabal – Yes Gräb – Yes Sheffey – Yes 
Cronin – Yes Malkoff – Yes Stover - Yes 
 
9 Yes 
 

MOTION CARRIED 
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5.03 Approval of Overnight Field Trip/Excursion - Hershey High School 
Student Council 

 
The Administration recommended the approval of the Requests for the Use of 
Facilities:  
 
Group: Hershey High School Student Council 
Destination South Western High School 
Purpose: Leadership Conference 
From: November 13, 2008 
Until: November 15, 2008 
Trip Leader: Lori Ogle 
 
The District reserves the right to cancel the excursion based on events that could 
pose a heightened or security risk. 
 
Dr. Cronin moved the Board approve the request and was seconded by Dr. 
Parrish. 
 

Roll Call Vote: 
Barrett – Yes Donahue – Yes Parrish – Yes 
Chabal – Yes Gräb – Yes Sheffey – Yes 
Cronin – Yes Malkoff – Yes Stover - Yes 
 
9 Yes 
 

MOTION CARRIED 
 
 
5.04 Requests for the Use of School Facilities 
 
The Administration recommended the approval of the Requests for the Use of 
Facilities: 

Group: Pennsylvania Jazz Workshop 
Pennsylvania Council on the Arts 
Pennsylvania Department of Education 

Date/Time: June 22 through 26, 2009 
8:00 a.m. - 10:00 p.m. 

Requested 
Facility: 

Middle School Auditorium, Band Room, Chorus/Orchestra 
Room, LGI, Cafeteria, Classrooms- A148, A150, A152, A154 

Event: Jazz Workshop for Music Educators 
Fee: Waiver Requested 
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Group: New Cumberland School of Ballet 
Date/Time: June 11, 2009 

5:00 - 9:00 p.m. 

 June 12, 2009 
6:00 - 10:30 p.m. 

Requested 
Facility: 

Middle School Auditorium, Stage, Backstage, 1 Classroom 
(TBA) 

Event: Dance Recital 
Fee: Requested Waiver 
 
Mrs. Chabal moved the Board approve the request and was seconded by Dr. 
Cronin. 
 

Roll Call Vote: 
Barrett – Yes Donahue – Yes Parrish – Yes 
Chabal – Yes Gräb – Yes Sheffey – Yes 
Cronin – Yes Malkoff – Yes Stover - Yes 
 
9 Yes 
 

MOTION CARRIED 
 
 
5.05 Personnel – Resignation 
 
The Administration recommended the approval of the following resignation: 
 
Classified: 
Wood, Debbie 
Part-time Secretary Ten-Month Position 
Elementary School 
Reason: Personal 
Effective: 10/27/08 
 
Dr. Parrish moved the Board approve the resignations and was seconded by Mr. 
Barrett. 
 

Roll Call Vote: 
Barrett – Yes Donahue – Yes Parrish – Yes 
Chabal – Yes Gräb – Yes Sheffey – Yes 
Cronin – Yes Malkoff – Yes Stover - Yes 

 
9 Yes 
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MOTION CARRIED 
 
 
5.06 Personnel – General 
 
1. The Administration recommended the approval of the following 

appointments: 

 Broadbent, Lindsay (replacing Debbie Wood) 
Part-time Secretary Ten-Month Position 
Elementary School 
Level A: 4.0 hours per day 
Salary: $14.54 per hour (no benefits) 
Effective: 11/11/08 

 Ellingson, Katie 
Substitute Teachers' Aide 
District-wide 
Salary: $9.94 per hour 
Effective: 11/11/08 

 Manari, Christen 
Substitute Teachers' Aide 
District-wide 
Salary: $9.94 per hour 
Effective: 11/11/08 

 Limited Service Contracts: 

 Cherry, Melissa * 
Assistant Middle School Girls' Basketball Coach 
Middle School 
Level III, Group B, Step 2 
Salary: $1,484 
Effective: 11/11/08 

 Confer, John * 
Head Middle School Wrestling Coach 
Middle School 
Level II, Group B, Step 14 
Salary: $3,323 
Effective: 11/11/08 

 Fairman, Lisa * 
Assistant Varsity Girls' Basketball Coach 
High School 
Level II, Group B, Step 2 
Salary: $2,077 
Effective: 11/11/08 
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 Hoy, Audrey 
Assistant Volunteer 9th Grade Girls' Basketball Coach 
High School 
Effective: 11/11/08 (pending receipt of Act 34, 151, and 114 clearances) 

2. The Administration recommended the approval of the following request in 
accordance with District Policies 435 & 439: 

 Brandt, Wendy 
Grade 1 Teacher 
Elementary School 
Extension of Unpaid Childbearing/rearing Leave 
Effective: 01/16/09 through the end of the 2008-09 school year 

3. The Administration recommended the approval of the following addition to 
the Substitute List for the 2008-09 school year: 

 Woomer, Laura 
B.S. in Secondary Social Studies from Syracuse University 

 * This individual is currently an employee and/or volunteer. Clearances 
are on file. 

 
Dr. Cronin moved the Board approve the personnel recommendations and was 
seconded by Mrs. Chabal. 
 

Roll Call Vote: 
Barrett – Yes Donahue – Yes Parrish – Yes 
Chabal – Yes Gräb – Yes Sheffey – Yes 
Cronin – Yes Malkoff – Yes Stover - Yes 

 
9 Yes 

 
MOTION CARRIED 
 
 
DELEGATES REPORTS 
 
6.01 Dauphin County Technical School Report 
 
Mr. Gräb reported that the Dauphin County Technical School will meet on 
November 12, 2008.  A report will be provided at the November 24, 2008 School 
Board meeting.  
 
 
6.02 Derry Township Tax Collection Association Report 
 
Mr. Malkoff reported that the Derry Township Tax Collection Association will 
meet on November 13, 2008 at 7:00 p.m. 

 - 18 - 



 
 
6.03 Harrisburg Area Community College Report 
 
Dr. Donahue:  we are meeting Wednesday to interview four candidates for the 
vacant posts on the board of trustees. 
 
 
6.04 Capital Area Intermediate Unit Report 
 
No report. 
 
 
SPECIAL REPORTS 
 
7.01 Announcement of Staff Development Conference 
 
Diane Armitage, Pat Harnden, Kathy Kammerer, Kevin Stover 
U.S. All Star Track and Field Clinic 
Atlantic City, NJ 
December 11-12, 2008 
Expenses: $230.00 (each) 
 
 
7.02 Student Representatives' Report 
 
Ms. Collier thanked everyone who contributed to the Ecuador collection.  It was 
greatly appreciated.  The students exceeded the $1,000 goal.  The first group left 
and the second group will leave November 15, 2008. 
 
Mr. Rogers: KC and I are both on that second trip, so we are sorry to say that we 
will not be here next school board meeting, but will be back for the next one. 
 
This past Friday and Saturday students from Hershey High School went to Milton 
Hershey School to participate in the Relay for Life held for one of the Milton 
Hershey School students.  It was nice to see several Board members attend and 
join the fun.  It was a nice opportunity to show that we are all one community and 
not just Hershey and Milton Hershey separately, but one big family. 
 
Ms. Collier:  The Hershey field hockey team is going to be playing in the state 
semi-finals on November 11.  If we win, we will go to state finals on Saturday, 
November 15.  The games will be played at White Hall in Reading. 
 
Dr. Parrish congratulated the High School football team.  After a slow start, they 
finished 1 in 4 in the regular season and made the playoffs.  The game tomorrow 
is at Governor Mifflin. 
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7.03 School and Community Information Report  
 
Mr. Treddinick:  We have 11 of our High School students who will be participating 
in State Honors Choirs.  We are fortunate that this year the State Honors Choirs 
will be held in Palmyra on November 21st and 22nd. 
 
If you are a little bit younger and also musically inclined, we need your services 
to try out for parts for The Sound Of Music, which will be the spring musical this 
year.  Auditions will be held on November 22nd.  If you are between the ages of 9 
and 14 and interested in participating, contact the High School production office 
to set up an audition.  
 
 
7.04 Board Members' Report 
 
No report. 
 
 
7.05 Superintendent's Report 
 
No report. 
 
 
7.06 Board President's Report 
 
No report. 
 
 
RECOGNITION OF CITIZENS (Non-agenda Items) 
 
8.01 Recognition of Citizens (Non-agenda Items) 
 
None. 
 
 
ADJOURNMENT 
 
9.01 Adjournment 
 
Mr. Stover announced the next Board meeting would be on Monday, November 
24, 2008 at 7:00 p.m. in the District Office Board Room.  
 
Dr. Cronin moved to adjourn, with a second by Mrs. Chabal and, approved by 
unanimous voice vote by all members. The meeting was adjourned at 7:55 p.m. 
 

 - 20 - 



Respectfully submitted, 
 
 
         
Stephen E. Rineer 
Secretary to the Board 
Approved at the November 24, 2008 meeting 
 
 
         
Charles Stover 
President of the Board 
 
LDM 
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