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February 14, 2022

Derry Township School District

Health & Safety
Plan Update

2021-2022 Health & Safety Plan Update

Keeping our schools open
• In August 2021, Derry Township School District Board of
Directors with a recommendation from the Pandemic
Response team approved the Health and Safety Plan that
required masking for students, staff and visitors throughout
all buildings K-12.
• In September 2021, the Governor of Pennsylvania passed
a mask mandate for all Pennsylvania schools. This was
overturned in December of 2021 and the previously
approved DTSD Health and Safety Plan remained in effect.
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2021-2022 Health & Safety Plan Update

Keeping our schools open
• Through the first half of the 2021-2022 school year, we
experienced the same surges as our community and country
experienced as a result of the Delta and Omicron variants.
• As a result of our universal masking requirement, DTSD was
able to remain open throughout the surges and allow for
students to continue with in-person learning.
• We recently were also able to provide a large testing center for
our students and staff when tests were hard to come by. Testing
has helped keep students who were not sick with COVID-19 in
school.
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2021-2022 Health & Safety Plan Update

Current School Data - <1%

Green boxes represent 14-day below 1%
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2021-2022 Health & Safety Plan Update

Current School Data - <1%

Green boxes represent 14-day below 1%
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2021-2022 Health & Safety Plan Update

Current School Data - <3.5%

Green boxes represent 14-day below 3.5%
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2021-2022 Health & Safety Plan Update

Current School Data - <3.5%

Green boxes represent 14-day below 3.5%
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2021-2022 Health & Safety Plan Update

Proposed Revisions to plan
• Effective February 22, 2022: Masks are strongly encouraged,
but not required in all Derry Township School District buildings.
• It is possible that DTSD could return to a mask-required learning
environment should building/district transmission rates exceed
3.5% or if legal requirements regarding masking change.
• In accordance with Federal Mandate, masking for students and
drivers is required when on a school bus for transportation to
and from school or to any school events. When alone, drivers do
not need to wear masks.
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2021-2022 Health & Safety Plan Update

Proposed Revisions to plan
• Effective February 22, 2022: Students, staff, and educators who are in close contact
with a positive case and are not experiencing symptoms of COVID-19 will not be
subject to restriction from school or school activities, regardless of vaccination status.
• Students and staff who test positive for COVID-19 or are experiencing symptoms of
COVID-19 will be required to isolate for 10 days regardless of vaccination status.
Students and staff can choose to participate in “test to return” by testing negative on
day 5 or later.
• Contact tracing will not occur during any period of optional masking.
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2021-2022 Health & Safety Plan Update

Moving forward
• If passed, the approved health and safety plan will be posted on
the website and emailed to families tomorrow, Tuesday, Feb. 15.
• Website will be updated by end of day on Friday at the latest with
a new FAQ. While our quarantine graph will stay up on the
website, we will no longer post those numbers.
• The Pandemic Team is a valuable asset to the district, and per
APR-ESSER regulations, our Health & Safety plan must be
reviewed at a minimum every 6 months through September of
2024. At a minimum, the Pandemic Team will be pulled together
for this review process as well as for review and analysis of any
9
updated guidance from the PDE or DOH.

CAIU BOARD HIGHLIGHTS
The following actions were taken at the January 27, 2022 meeting, held in the Board Room of
the Capital Area Intermediate Unit.

EXECUTIVE SESSION

 An Executive Session was held to discuss Personnel Matters.

REPORTS/UPDATES

 CAIU Team Reports:
• Dr. Andrew McCrea, Director of Student Services, recognized Jille Johnston,
Teacher, who is retiring this month after a long history teaching in our Mental Health
program. Jille is highly dedicated and has been a big difference maker. Dr. McCrea
also recognized Kellie Custer, Educational Consultant, who was recently promoted to
a Grant Specialist position. She is a good example of staff that have been able to
grow within our organization. The Early Learning Center is open thanks to the hard
work of many including Len and his staff and Program Supervisor, Terry Telep.
• Mr. David Martin, Director of Technology Services, reported on the recent
statewide meeting held on cyber security. Discussion items included proposed
legislation for cyber security and next steps, homeland security, and how we can
work together on reporting and finding solutions. This is a good opportunity for our
region to work together.
• Dr. Susan Voigt, Educational Services Supervisor, provided an Educational
Services Team Report. Congratulations to Rithika Padyala from Cumberland Valley
High School who was one of the two BE VAPE FREE winners in PA. BE VAPE
FREE national contest. The students will participate in the upcoming Be Vape
Free Heroes Virtual Field Trip, tentatively scheduled to premiere on April 1. In
December, Act 91 was passed by the legislature and signed by Governor Wolf. This
Act was designed to help districts with the substitute shortage. Multiple options allow
greater flexibility for districts, including removing some limits on the number of days
provided by retired educators and day-to-day substitutes and creating classroom
monitors. CAIU has submitted an application to PDE to become an approved
provider of the classroom monitor credentials.
• Dr. Thomas Calvecchio, Assistant Executive Director, reported that the recent
updates reducing the length of required quarantine time has created some
complications for contract tracing, especially with the great increase of cases over
the last three weeks. Dr. Calvecchio gave a shout out to all of our supervisors and to
the Human Resources staff.
• Dr. Andria Saia, Executive Director, highlighted the All In! newsletter. January is
School Board Appreciation month. Please take a moment to read the article
highlighting our Board Members. This year our annual All Staff Day was held
virtually. Six of our staff were honored with a Star Award; check out the winners on
page 11. The last page of All In is dedicated to a fundraiser for our amazing therapy
dogs who provide safety, love, calmness, and happiness to our students.

Capital Area Intermediate Unit 15

|

55 Miller Street, Enola, PA 17025

|

717.732.8400

|

www.caiu.org

Daren Moran, Director of Business & Operations, provided an overview of the IU
finances and of the 2022-23 General Operating Budget.
Overview of Finances:
• Provided an overview of how the IU is different from school districts from a
budget perspective. Salaries and benefits comprise 50% of our expenses.
The IU has a pretty even distribution between revenue sources - state, local,
federal.
• Discussed the fund balance and rules associated with funding sources.
• Fiscal monitoring/reviews happen here often due to our location.
• The General Operating Budget is the only budget that is reviewed/approved
by districts. All other budgets are reviewed and approved by our Board
members. Currently we have approximately 50 programs and budgets.
Overview of General Operating Budget (GOB):
• The GOB makes up 7% of CAIU operations consisting of 8 functions: IMS,
Curriculum, Admin, Business, Building/Grounds(Enola only), HR, Tech (only
internal), Debt services.
• Indirect Revenue funds majority of GOB (69%) – 7.75% admin fee is charged
on everything we sell to programs. The greater the indirect cost = lesser the
reliance on the district contribution to fund the GOB. School district
contribution makes up 11% of the budget and is the reason why it must be
approved by the districts.
• IMPORTANT: We are proposing no increase to district contribution and a
reduction to the indirect cost to 7.5%
• Revenue: No increase to district contribution of $902,460
• Expense: Facility renovations - $300,000 (financing through fund balance);
tech upgrades $300,000 no debt payment
• Types of Indirect costs: Restricted - federal projects; Indirect cost rate enterprise funds 7.5%
• Budget Assumptions - Salaries - Act 93 - 3% increase for 4.4 employees;
classified/admin - 3% for 34.9 employees; union 3% for .5 employees. Budget
includes 40 positions funded through GOB.
• No new debt
• Fund balance 4% - 10% General Fund Expenditures - currently we of $4
million unassigned and $3,350,000 assigned for PSERS, Heath Care, Facility
Upgrades
Major budget changes :
• Interest Income – decreased by $70,000
• Fund balance – using $300,00 for Capital Improvements
• Indirect – slight reduction because of projection of reduced rate
• Rennie Gibson, Board Secretary, reported that Statement of Financial Interest
Forms will need to be filed by May 2022 for the year 2021. Please complete the form
online or by hard copy and return to Rennie as soon as possible. There will be a
New Board Member orientation immediately following today’s meeting.
• Len Kapp, Supervisor of Operations and Transportation, reported that the
Capital Area Early Learning Center is almost completed and classes started last
Tuesday. We are ramping up the remodeling project here at Enola. Please check out
the pictures with conceptual ideas in the lobby area.
 CAIU Health & Safety Plan was reviewed by the CAIU Command Response Team on
January 4, 2022. There were no revisions needed to the plan.
 January is School Board Appreciation Month. We recognized and thanked our Board
Members for all the time and effort they devote in support of education in the Capital
•
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region. Please see highlighted article in All In. Also, we shared a video of appreciation
staring our DHH kids at Conewago Elementary school.
 The CAIU Board of Directors announced and recognized the following January
2022 CAIU Retirees: Jille Johnston, Teacher, Hospital Program, retirement after 36
years of service; Cheryl Rudawski, Program Supervisor, Educational Services,
retirement after 35 years of service
 Statement of Financial Interest Forms - forms for calendar year 2021 are due to be
filed by May 1, 2022

APPROVED ACTION ITEMS

 December 16, 2021 - Board Meeting Minutes
 December 2021 Treasurer’s Report – a total of $16,202,305.44 in receipts and
$7,938,306.31 in expenses
 Summary of Operations for December 2021 showing revenues of $54,892,369.79 and
$40,329,896.32 in expenses
 Budget Administration







•

2021-22 Original Budget - ARP-ESSER-EI Section 611

•

2021-22 Original Budget - ARP-ESSER EI Section 619

•

2021-22 Budget Revision - American Rescue Plan (ARP) - ESSER

• 2022-23 General Operating Budget (First Reading)
Other Fiscal Matters - None
Other Business Items
• Contracts – January 2022
• Appointment of Ericka Schmidt, Derry Township School District, to an unexpired
term until our annual election from January 27, 2022 to June 30, 2022.
• Acceptance of Board Resignation - Acceptance of Jason Minnich, Millersburg
SD, resignation from the CAIU Board of Directors effective 1/11/22.
• Hill Top Lease Amendment dated 10/28/21 was approved.
Policies & Programs - None
Job Descriptions
•

Second Reading, New Position, New Description - Maintenance/Facilities
Technician

Second Reading, Existing Position, Revised Description - Marketing &
Communications Specialist
 Personnel Items
• See attached report
•

EXECUTIVE DIRECTOR’S REPORT
 See attached report/newsletter.

PRESIDENT’S REPORT

 Mrs. Jean Rice thanked the Board for their attendance. Mrs. Rice was honored to
participate in the Wreaths Across America CAIU service project.

NEXT MEETING: Thursday, February 24, 2022, 8:00 a.m., Board Room, CAIU Enola Office

Our Mission: Provides innovative support and services in partnership with schools, families,
and communities to build capacity and model courageous leadership to help them be great.
#BeGreat
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Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes
in the Capital Area. #ChangingLives

January 27, 2022 APPROVED PERSONNEL ITEMS:
RESIGNATIONS
•

•
•
•
•
•
•
•

JUSTINE ALLEN, Educational Paraprofessional, Early Intervention Program, effective
December 17, 2021. Reason: Personal.
HEATHER AUXT-SNELSON, Mental Health Worker, Center Point Program, effective
January 5, 2022. Reason: Personal.
AMANDA BACHMANN, Educational Paraprofessonal, Autism Support Program, effective
January 21, 2022. Reason: Personal.
BENJAMIN BERRY, Software Project Manager, Technology Team, effective February 4,
2022. Reason: Personal.
DEEPALI CARLSON, Human Resources Generalist, Administrative Team – Human
Resources, effective January 28, 2022. Reason: Personal. SHELBY CORDEIRO, Social
Worker, Student Services Team, effective February 25, 2022. Reason: Personal.
AMY HAZEL, Marketing and Communication Specialist, Administrative Team, effective
February 8, 2022. Reason: Personal.
JILL MARSHALL, Program Secretary, CAOLA Program, effective February 4, 2022.
Reason: Personal.
JENNIFER STURTEVANT, Speech and Language Clinician, Early Intervention Program,
effective February 18, 2022. Reason: Personal. JANICE SUSI, Educational Consultant,
OT/PT Program, effective June 30, 2022. Reason: Retirement after 20 years of continuous
CAIU service.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT
•

•

•

•

•

ANTHONY CASALE, Professional, effective date to be determined. Assignment: Certified
School Nurse, Nursing Program with base salary of Bachelor’s, Step 6, $53,606 for 190
days of service will be prorated based on the number of hours/days worked with additional
new hire days as required. Hiring contingent upon obtaining emergency permit. This is a
replacement position funded through the Nursing budget.
CATHERINE DE LA BARRERA, Paraeducator, effective date to be determined.
Assignment: Educational Paraprofessional, Early Intervention Program with base salary of
HS+48, $26,205.75 for 190 days of service will be prorated based on the number of
hours/days worked with additional new hire days as required. This is a replacement position
funded through the MAWA budget.
LAURA HILE, Paraeducator, effective date to be determined. Assignment: Educational
Paraprofessional, Autism Support Program with base salary of HS+48, $26,205.75 for 190
days of service will be prorated based on the number of hours/days worked with additional
new hire days as required. This is a replacement position funded through the Autism
Support budget.
ABIGAIL ROMBERGER, Professional, effective date to be determined. Assignment:
Occupational Therapist, OT/PT Program with base salary of Masters, Step 1, $52,639 for
190 days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a replacement position funded through the
OT/PT budget.
JANEY SPEELMAN, Program Secretary, Early Intervention Program, effective date to be
determined. Base salary of $34,934.86 for 260 days of service will be prorated based on the
number of days worked through June 30, 2022. This is a replacement position funded
through the MAWA budget.
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CHANGES OF STATUS:
•

•
•
•

KELLIE CUSTER, from Educational Consultant to Program and Grant Specialist, Student
Services Team effective February 1, 2022. Change of status results in a change of salary to
$73,316.78 for 260 days of service and will be prorated for a total of 107 days through June
30, 2022.
WHITNEY KORTZE, Teacher, Diagnostic Program, from part-time to full-time status,
effective December 6, 2021.
MEGAN LOOMIS, Intern, change in internship end date from June 2, 2022 to December 23,
2021.
JENNIFER WHITCOMB, from Online Learning Support Specialist, CAOLA Program to Data
Coordinator, Early Intervention Program, effective January 18, 2022. Change of status
results in a change of salary to $41,703.67 for 260 days of service and will be prorated for a
total of 117 days through June 30, 2022.

ISSUANCE OF TENURE:

The following temporary professional employees have met all criteria required to obtain tenure
and shall be elevated to the status of professional and issued professional contracts, effective
January 27, 2022:
Bryon Benner
Lori Castle
Rebecca Laird
Marilyn Miller
Lauren Royer
Sarah Turner
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From the

Executive Director’s Desk
Everyone Needs a Champion

show up authentically, giving our best effort. Imagine
Long time educator Rita Pierson gave a powerful Ted the exponential power we would have to do more
good if we felt we had a champion, and made the
Talk on the concept that every student needs a
champion and it got me to thinking, doesn’t everyone effort to champion others?
need a champion?
I leave you with two questions:
To Rita, a champion is someone that never gives up
on another, understands the power of connection, and
insists that they become the best version of
themselves. To be a champion is to adopt an “I SEE
YOU” mindset, allowing everyone you meet to feel
that you SEE them and accept them.

Who is your champion?
Who are you a champion for?

In the context of the work environment this certainly
applies to our relationships with our students and
families, but doesn’t it also apply to our work family??
Being a champion to your
peers is to take an interest
in the positive
development of another,
and not just silently
wishing them well. Active
championing looks like
building relationships
through authentic
connections. It is letting
people know the official
and unseen expectations
of a group, team and
organization. It is
providing them with resources and directions. It is
listening to understand, and not just to respond. It is
being a sounding board and providing
encouragement. It is helping another because that is
just what you do. It is standing up for others, and
speaking out against violations of another’s dignity. It
is truly supporting the idea that if everyone succeeds,
we all win.

Dr. Andria Saia (she/her/hers)
Executive Director

Want to learn more?
“Every kid needs a champion” TED Talk:
https://bit.ly/
RitaPiersonEveryKidNeedsAChampionTEDtalk
https://www.linkedin.com/pulse/everyemployee-needs-champion-daryl-keeley/

At its heart, being a champion of others is believing
that everyone both needs and deserves to feel that
they belong. When we feel like we belong we can
3

national

School Board Appreciation

month

Get to know our board members and
help us show our appreciation!

Paula Bussard, Carlisle Area SD “I have served two
years on the CAIU Board and have served on the
CAIU School board members are vital to our public
Carlisle Area School District Board for 14 years. As a
education system. January is School Board
mother of a adult son who had special learning needs,
Recognition Month and we do not want to miss this
I know firsthand how important the services that the
opportunity to show our appreciation to these
Capital Area Intermediate Unit provides to help
dedicated individuals for all the time and effort they
children to grow, develop, and learn successfully. I
devote in support of education in the Capital Region. am constantly learning something new that is being
We all recognize the unique and important role school done to meet student needs, as well as to provide the
professional development that educators needs to do
boards play in promoting and advocating for quality
their best for a diverse student population. I
education, helping to prepare our children to lead
particularly enjoy when we get to see students in
successful lives.
person or by video.”
Our board members serve as advisers, decision
makers, problem solvers, and advocates of the CAIU. Scott Campbell, Susquehanna Twp SD “Just was
appointed to the CAIU in 2021 and have served on
Being a school board member is a very challenging
Susquehanna Township Board for 4+ years; I just
role with this past year being especially difficult. It
started my second term. I am interested in the IUs
should be noted that they are volunteers who put in
ability to provide services to school districts when they
countless hours each month in meetings and in their
do not have the resources or manpower to provide
communities advocating for their schools and our IU.
those same resources to their students.”
Our organization benefits every day from the
Terry Cameron, Greenwood SD “This my third 3dedicated energies and time devoted by our 19
year term on the CAIU board. I have been a
members. Even though we are making a special effort
Greenwood SD Board Member for 18 years. What
during January to show our appreciation, we
interests me the most are the services provided by
recognize their contributions reflect a year-round
the IU to the school districts and the good
commitment.
relationships with the districts.”
Each of our Board members has been extremely
Judy Crocenzi, West Shore SD, CAIU Vice
supportive of the work that we do, has a vested
President “I have served on the CAIU Board for 6
interest in all that we do on a daily basis, and a
years and served in my Vice President role for 4
passion for our organization.
years. I have served on the West Shore SD Board for
We could not successfully serve and engage in our
more than 10 years and have served as WSSD Board
mission if we did not have the leadership of our Board President for 3 years.
of Directors!
What aspect interests me the most is learning and
We are very fortunate to have such thoughtful and
being informed of what we do for our special needs
dedicated board members guiding and supporting our students. For most of my teaching career I was a
organization. A sincere Thank You for all that you do! Special Education Teacher in the West Shore School
Some of our members were willing to share how long District and I enjoy serving on Champions for Children
they have served on their school and IU Board & what Committee.”
aspect of our organization interests them the most?
4

Alyssa Eichelberger, Northern York County SD
“My name is Alyssa Eichelberger and I have served
on the CAIU board for 1 year. I serve on the Northern
York County School District board and I am entering
my 3rd year. I’m still pretty new to the CAIU and
continue to learn more about the operations with each
meeting. I’m pleasantly surprised with the positive
camaraderie with the administrators. I personally love
all of the fun activities you host throughout the year.
Unfortunately, with my family’s busy schedules I
haven’t been able to attend them but I am hoping to
make it to some this year.”

served as Board President for the last 4 years. I have
served on our CAIU Board for 4 years. I am
interested in all the services that the IU offers to the
member schools.”

Micheal Wanner, Steelton-Highspire SD “My name
is Micheal Wanner and this is my first year on the
CAIU Board. I serve on the Steelton Highspire SD
Board of Directors this is my second term, first term
actually being elected by the community. The CAIU
has played a very important role in my home as they
have assisted in the development and growth of my
children. I enjoy the partnerships they have
Barb Geistwhite, Cumberland Valley SD “I have
developed such as Capital Area HeadStart (CAHS)
served on the CAIU Board for 9 years and on the
being my favorite as I used to teach for them. The
Cumberland Valley School District Board for 10 years. community outreach is unmatched compared to the
I love the fact that the CAIU works with special needs other organizations I have worked with! Thank you for
students. I have two special needs granddaughters;
everything this company does to bridge the gaps, and
helping those who need extra guidance to succeed
grow families.”
and live a useful life is near and dear to my heart. I
also enjoy being on the Champions for Children
Living our mission. Communicating our vision.
Each month, our team shares stories of how CAIU’s
Committee/Board because of the good it does.”
vision, mission, and values are being incorporated into
every day services and practices. Staff can submit
articles and ideas to communications@caiu.org.

Dennis Helm, East Pennsboro SD “My name is
Dennis Helm and I represent East Pennsboro Area
School District - right here! I have been a school
board member since 2009 (with a two year "vacation"
in the middle of that time.) I have served on the CAIU
Board for 5 years. I enjoy the extra opportunities that
the IU provides to special needs students, as well as
Hill Top and CAOLA. Champions for Children is icing
on the cake!”

Jean Rice, West Perry SD, CAIU Board President
“Hi, I am Jean Rice. I am a member of the West
Perry School District Board of Directors serving for 32
years. I am also a member of the Cumberland Perry
CTC, and as you may be aware I currently serve on
the CAIU Board as its President. My tenure on the
Board at the CAIU I believe is around 17 years. I
believe in the mission of the CAIU and
publiceducation for all students. I am in awe of what
is accomplished at the CAIU and the services we
provide for all children regardless of where they are in
the progression to adulthood. The staff of teachers,
all support professionals, and administration are to be
commended for their work and their mission to serve
each other and the families in our footprint. I am
honored to be a part of this mission to serve.”

It is with great enthusiasm and excitement that
we announce our newest CAIU location, the
Capital Area Early Learning Center! Our new
location serves Early Intervention (EI)
classrooms, itinerant services, and Capital Area
Head Start programs. The location was formerly
West Shore School District’s Lower Allen
Elementary School.

Bill Swanson, Big Spring SD “I have served on the
Big Spring school Board for 18 years and have
5

CAIU’s Budget Update

Programs of the CAIU
The Capital Area Intermediate Unit provides services
Article by: Daren Moran, Director of Business and Operations
to 24 school districts, two vocational schools,
As the name implies, Intermediate Units exist to serve
numerous nonpublic schools, and charter and cyber
a role in between the individual school districts and
charter schools in its primary service area of
the Pennsylvania Department of Education (PDE). At
Cumberland, Dauphin, Perry and northern York
the time IUs were established in 1970, the need for
counties.
consolidated services was in the growing sector of
For the 2020-21 fiscal year, the CAIU had total
special education. While the demand for and
revenues of about $121 million. Below is a financial
complexity of special education services has
expanded over the last 50 years, other service areas highlight of the major IU programs.
have grown as well, such as pre-school, service to
non-public schools, technology and online learning,
which was relatively nonexistent in 1971 versus
today. From the PDE point of view, IUs provide an
avenue to implement new programs, training and
communication.

Special Education Services: $48.7 Million
The CAIU offers school age special education
services to school districts through direct instruction of
students and support services for students and staff.
The majority of direct instruction for students occurs
at Hill Top Academy. School districts are not required
The funding of IU operations is distinctly different than to contract with the CAIU for special education
the two parties with whom it interacts, school districts services. They can obtain special education services
through creating internal capacity or through contracts
and PDE. School districts are primarily funded by
with other school districts, private sector providers,
local assessed property taxes, a basic education
private residential programs, or the CAIU.
subsidy and various grants and programs from the
Commonwealth, and a variable infusion of federal
Early Intervention Preschool Services: $19.9
resources related to poverty and other federal
Million
initiatives. PDE is funded with tax resources by the
Through an annual agreement for services entered
Commonwealth and administers a variety of state and into with the Commonwealth, the CAIU provides early
federal programs. Almost all of the funding for school intervention pre-school services for children ages 3 to
districts and PDE comes from tax dollars at the local, 5 that are evaluated and identified as having learning
state and federal level.
and/or behavioral issues. The intent of the
Commonwealth is to provide services for these
children at an early age to improve their learning
outcomes as they proceed into a school age program.

In contrast, the funding of the CAIU is generated by
providing services to school districts, administering
programs and grants for PDE, and a contribution from
each of the 24 member school districts in the CAIU
service area ($902,460 for 2021-22). The mix of
sources of funding varies substantially from IU to IU in
the Commonwealth. IUs must operate following
business principals to maintain fiscal solvency and
compete in the marketplace.

Aid to Nonpublic Schools (ANPS) - $5.8 Million
The CAIU provides supplemental services to students
attending private and nonpublic schools in exchange
for state funding received from PDE. The funding for
the program varies yearly with the number of
nonpublic school students in the CAIU region and the
Commonwealth.
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Technology Services: $3.9 Million
Over the past decade, the level of technology
services provided by the CAIU has grown
substantially to include administration and hosting of a
regional wide area network (RWAN), connection to a
statewide private network known as PAIUnet, e-mail
and application hosting, and providing and hosting a
number of educational software products. The CAIU
also developed and markets a web based paperless
meeting organization tool known as AgendaManager.

computer at home, in a school setting, or both.

English as a Second Language (ESL) - $825,000
The CAIU operates English as a second language
(ESL) program and provides direct instruction for
students whose primary language is not English.
Projects Under Contract to or Administered on
Behalf of PDE: $1.4 Million
The CAIU is under contract to PDE to provide various
services and administer a number of statewide
projects on behalf of PDE.

Professional Services: $1.0 Million
The CAIU arranges and provides numerous
professional development opportunities for teachers
and administrators during the year on a fee-forservice basis. Many professional development
sessions occur at the main CAIU administrative
facility in Enola in addition to on site at school
districts.

General Operations: $7.9 Million
The general operating budget of the CAIU provides
for the administrative operations of the
organization. This includes administration, business
and operations, human resources, technology, and
curriculum and instructional services provided to
school districts as part of their annual contribution to
the CAIU general operations. The CAIU continues to
be in a strong financial position because of the quality
services we provide.

Capital Area Online Learning Association
(CAOLA): $21 Million
On behalf of school districts in the CAIU service area
and throughout the Commonwealth, the CAIU
administers the Capital Area Online Learning
Association (CAOLA). CAOLA provides web based
instructional courses that can be completed on a

Transportation Services: $5.0 Million
The CAIU, through contract operators, provides
transportation services to school districts for special
education and early intervention students.

2020-21 Fiscal Year

Budget
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David Rouner, Maintenance: #Service I appreciate David
for assisting me with making my office space comfortable.
Not only did he complete what was asked in the Upkeep
form (the same day), he suggested design ideas and
helped shape a vision for the space. While working, he
shared stories of his home life and work-life; and we
shared even some laughs. I am thankful for his kindness to
go beyond just completing a task but taking a moment to
know me and I to know him. So, David, I applaud you and
thank you for BEING GREAT! Submitted by Brandon T.
Carter, Special Projects Supervisor

CAIU Compliments is a Capital Area Intermediate Unit initiative
that allows CAIU staff the opportunity to share words of thanks,
tout successes, or tell a story about what makes us great as an
organization; our people. Submit a CAIU Compliment here.

Lyndsay George (EPP): # Dedication Lyndsay has taken
on her new permanent EPP position with such dedication
and become a crucial part of the team in such a short time.
She is so enthusiastic with the students, asks important
questions, and is such a great team member. She even
went out of her way to make a gluten and dairy free
pumpkin pie for me to enjoy during our Lemoyne
Thanksgiving Luncheon. I love having you as my team
member! Submitted by Liz Chiodo, Speech Language
Pathologist

Lauren Gibson, Preschool Educational
Paraprofessional: #Dedication Middle Paxton's
Preschool class volunteered to implement new
programming this school year. After only 1 modeling
session, Lauren was able to run the programming with the
student by herself! Lauren has shown she is dedicated to
her students and their progress by taking on this new
programming. Submitted by Kristen Kimsey, Preschool
Behavior Consultant

Dr. John Thompson and Rachel Gonzalez-Montiel (Hill
Top Academy Principals) and Chad Pellman (Program
Supervisor): #Partnership I greatly appreciate the IU and
the partnership they have with our District. Ms. Montiel, Mr.
Pellman, and Dr. Thompson have many times gone above
and beyond to help us help our students. Please know how
appreciative and grateful we are for them. Submitted by
Jennifer Wicht, Supervisor of Special Education at
Millersburg Area School District
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Noteworthy

CAIU Staff Lead Training for School
Mental Health Professionals
Kelly Evans, Aid to Nonpublic Schools (ANPS)
School Counselor, facilitated a half-day training for
CAIU School Counselors and other Mental Health
professionals entitled Grounding Practice in Theory.
With the help of fellow School Counselors Lindsey
Waters and Erin Waltz, Kelly outlined the
importance of grounding counseling work in theory.
The staff spent time understanding various theories
and approaches and matched student profiles and
counseling examples with methods rooted in
theory. Staff moved through three workshops where
they were able to delve deeper into Play Therapy,
Solution Focused Brief Therapy and Motivational
Interviewing, and Cognitive Behavioral Therapy.
During those rotations, staff were provided with
ideas on how to incorporate each theory into their
everyday practice with
students. This training
was completely run by
ANPS counselors to
ensure that the team
is staying current on
best practices while
honing their clinical
skills.

Meaningful LGBTQ+ Fieldtrip
Submitted by a CAIU student
“On October 29th, 2021, me and my three teachers
(the CAMhP Class at CD East) went on a field trip
around Harrisburg. We visited LGBTQ+ landmarks
for LGBTQ+ History Month. We went to Planned
Parenthood, which held LGBTQ groups in the
basement. We also went to the Residence of
Richard Schlegel, who lost his job because he was
gay. My favorite part of the trip was when we
visited the Clock Bar which opened in 1938, and it
welcomed all of Harrisburg’s gay communities. I
had a really great time, loving that I could learn
more about LGBTQ+ history in Harrisburg. I
recommend more people go on the tour so people
can learn more about its history and things people
had to go through for being part of the LGBTQ+
community.” #changinglives
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opportunities to do good
CAIU Staff
Service Projects!
Each year, more than 400 staff participate in
community service projects.

Log into Frontline for the complete list of upcoming
Professional Development Opportunities.

Upcoming Professional
Growth Sessions

1/27/2022 to 3/31/2022 - Facing Challenges and
Addressing Local Land Use Issues
1/11/2022 to 6/30/2023 - Career Connections HUB
2/1/2022 to 3/15/2022 - Google Summit 1.0 2022
(Asynchronous) - February Edition
2/4/2022 - Equity Network
2/4/2022 - IU TaC Supporting UDL Implementation
2/15/2022 - CAIU Math Network
2/15/2022 - Instructional Coaching Collaborative
Network Meeting (February 2022)
2/15/2022 - School Improvement Network
2/23/2022 - LETRS Module 1: The Challenge of
Learning to Read (Virtual)
2/23/2022 to 4/20/2022 - Book Study: Belonging
through a Culture of Dignity

Our AMAZING CAOLA team members will be
presenting at the Digital Learning Annual Conference
(DLAC) on February 7 - 9, in Atlanta. CAOLA is the
Pennsylvania state representative with DLAC.
https://www.deelac.com/
Details on the CAOLA team’s presentations:
•

Year 2: Digital Training and Badging for The
Masses: Lessons Learned Presenters: Bryan
Guerrisi, CAOLA Online Learning Specialists

•

Six to One: Reducing Redundancy in the Special
Education Process Presenters: Holly Brzycki,
Supervisor of CAOLA Online Learning, and Matthew
Zeglen, CAOLA Online Learning Management Analyst

•

Let Teachers Be Teachers: Hire Your Curriculum
Presenters: Holly Bryzcki (CAIU); Jenna Witherite
(Central Intermediate Unit 10), Lindsay Keller (Village
High School); and Accelerate Education team
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Welcome New Hires!

All Staff Day
Star Award Winners
Dedication Award:
Elizabeth Lowe

Leadership Award:
Keith Watson

Title: Educational Paraprofessional
Team: School Age, Student Services
Location: Carroll Elementary

Title: Assistant Director
Team: Student Services
Location: Enola Campus

Expertise Award:
Yvonne Shreffler
Title: Educational Consultant, Speech
and Assistive Technology
Team: Early Intervention, Student
Services
Location: Multiple Locations

Innovation Award:
Heather Donovan
Title: Inclusion Consultant
Team: Early Intervention, Student
Services
Location: Multiple Locations

Partnership Award:
Geri Schaffer
Title: Educational Consultant
Team: Training and Consultation,
Educational Services
Location: Multiple Locations

Service Award:
Jennifer Foster
Title: School Counselor
Team: Aide to Non Public Schools
(ANPS), Educational Services
Location: Multiple Locations
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Belle, Lucy and Stanley
NEED YOUR HELP
CLICK TO DONATE TO AN AMAZING CAUSE!
The funds will be used to support the Champions for Children Therapy
Dog Program, specifically Stanley’s cancer treatment, training (for staff and
dogs), and annual veterinary care for all dogs. Additional funds will be used to
purchase new dogs, and to enhance the program.

Dogs make the students feel
It takes over

$30,000

to fully fund a therapy dog
from birth through their
entire working life.

Belle

I love spending my
days at Hill Top Academy with all
the amazing students! The students give me treats when I follow directions.They also pet me
and walk with me outside. I help
Mrs. West work with students in
the occupational therapy room.
My other favorite task during the
school day is making students
that are sad or mad happy again.

18 to 24
SAFE
LOVED MONTHS
CALM
HAPPY
The initial training
for therapy dogs

with additional training for dogs
and staff throughout their life.

Lucy

I’m the fun loving,
energetic therapy dog named
Lucy! I love wagging my tail and
bringing positive energy to the
students and staff at Hill Top
Academy. My hope is to bring
a calming effect to our students
within the social emotional learning environment. My presence
allows our students to smile,
stay more focused, and feel less
stressed.

Stanley

I spend most of
my time in a high school classroom, but like to visit elementary
classrooms and snuggle in with
students and LOVE when they
read to me. One of my favorite
hobbies is rolling in stinky stuff
and the kids love me so much,
they give me baths in the nurse’s
office! I love my job and feel it is
a privilege to work with all of the
students.
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February 14, 2022 – PSBA Liaison Insider Summary Update (from 1/10/22)
PSBA's new Closer Look examines school district budget process, deadlines
Last week, PSBA released a new Closer Look on school district budgeting which explains the process that school
boards undertake as required by law to develop and adopt their district budgets. The publication also includes a
listing of the 2022 budget deadlines that school districts must meet as they go through the process. PSBA will be
providing the Closer Look to all members of the Senate and House of Representatives and urging legislators to
connect with their local school schools. Click here to read the Closer Look.

Wasteful spending in charter school advertising further highlights need for reform
The call for charter school accountability was highlighted during a recent news conference hosted by Rep. Joseph
Ciresi (D-Montgomery), who reported the results of a report showing cyber charter schools have spent more than
$35 million in tax dollars for advertisements including bus wraps and billboards; TV, radio and internet ads; ads
on various social media platforms; sponsorships and more. The information was obtained through a Right-To-Know
(RTK) law request in 2021 by the Education Voters of Pennsylvania. Also speaking at the news conference was the
Keystone Center for Charter Change (KCCC) at PSBA. KCCC Director Lawrence Feinberg said that locally elected
volunteer school directors in 410 districts have adopted resolutions are urging the General Assembly to reform
charter school funding “so that districts and taxpayers are no longer overpaying or reimbursing charter schools for
costs they do not have. There is a straight line from charter tuition overpayments to increased local property
taxes. It is long past time for the legislature to pass charter reform.”

April 25, 2022: Join us at the Capitol for Spring Advocacy Day
Join PSBA and PASA at the state Capitol in Harrisburg on Monday, April 25, 2022, for Advocacy Day. This
complimentary event, sponsored by PSBA and the Pennsylvania Association of School Administrators (PASA), will
bring school directors and superintendents together to advocate for key education issues:
• The impact of state funding on your district, including basic and special education, and providing critical
services for students as we navigate through the pandemic.
• The need for meaningful cyber charter school funding reforms that reflect the actual costs to educate
students in regular and special education programs.
Click here for the agenda and details for the day. Advocate at in-person meetings with legislators at the Capitol or
be a virtual supporter by using PSBA-provided resources to email, call or raise awareness on social media.

New law to assist homeless, foster care students
Governor Wolf has signed into law Senate Bill 324 (Sen. Langerholc, R-Cambria), now Act 1 of 2022. The new law,
which is effective immediately, is intended to help keep students who are either experiencing homelessness or
are in foster care on track to graduate high school. School districts must designate a point person for the student
who will review past transcripts and provide support and resources needed to help the student graduate on time.
The point of contact must work with school counselors, school social workers, home and school visitors, and
school psychologists to facilitate the prompt placement of such students into appropriate courses and make sure
the students stay on track to graduate. PSBA worked on an amendment to allow a point of contact to be a third
party, add consultation with a student's individualized education program (IEP), clarify that the school shall
comply with laws for a student with a disability, and make other technical changes. Click here for more info.

PASC invites HS juniors to apply for student seat on the State Board of Education
The Pennsylvania Association of Student Councils (PASC) is currently accepting applications for a new junior
student representative to the State Board of Education (SBE). Since 2008, the SBE has included one non-voting
senior student and one non-voting junior student member, recommended to the board by PASC. Current
10th grade students (Class of 2024) enrolled in public high schools in Pennsylvania are eligible to apply for the
open position of junior representative. The student would serve a two-year term and attend SBE meetings held in
Harrisburg six times a year. The application materials and additional information can be found online.
Applications are due to PASC on March 7, 2022.

PSBA Superintendent Evaluations powered by MetricsED
Superintendent Evaluations powered by MetricsED provides a solution for superintendent evaluations that drives
important and meaningful conversations with the school board. Through Metrics Ed, PSBA offers options for a
standard or customized evaluation, which allows for the board to alter the evaluation criteria to align with the
superintendent's annual goals and performance objectives. Learn more.

