
DTSD Board of Directors Summary Minutes IX -  November 27, 2017  2

Sign In Sheet -  November 27, 2017  11

DCTS Delegate Report November 2017  13

CAIU Board Highlights-November 2017  14

Dauphin County Tax Collection Committee Mintues -  November 2017  23









4 of 9 

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 

a.  Approval of October 2017 Finance Report 

1.  
 

The Treasurer's Report for the month ending October 31, 2017 was 
summarized as follows:  

  

  General Fund Revenue  $3,053,849 

  General Fund Expenditures  4,217,582 

  
Balance of Cash Plus Investments 
(Includes Capital Reserve)  

43,424,180 

2. 
 
 

The listed schedule of investment transactions for the period 
beginning October 1, 2017 through October 31, 2017, had total 
interest earnings of  $22,080 comprised of the following:  

  

  General Fund 21,373 

   Capital Reserve 707 

  The average interest rate for October 2017 was .57%  

3.  
 
 

The October 2017 expenditures for the paid bills for all funds 
totaled $1.950,870 excluding net payroll, retirement contributions, 
and debt service.  

  

4.  
 

The November 2017 expenditures for the unpaid bills for all funds 
totaled $659,761 excluding net payroll, retirement contributions, 
and debt service. 

  

5.  
 

Estimated expenditures of the General Fund for the month of 
November 2017 were in the following amounts:  

  

   Operating Expenses $1,000,000 

   Utilities 109,250 

   Net Payroll (2 pays) 1,489,000 

   Employer Provided Insurance 439,000 

   Payroll Deductions 807,000 

   Employer Payroll Taxes (FICA/RET) 176,000 

   Debt Service 1,777,435 

   Total Estimated Expenditures $5,797,685 
 

 

b.  Approval of Budget Transfers 

Section 687 (d) of the Public School Code provides:  The Board of School Directors shall 
have the power to authorize the transfer of any unencumbered balance, or any portion 
thereof, from one class of expenditures or item, to another, but such action shall be 
taken only during the last nine (9) months of the Fiscal Year. 
The Administration recommended the Board authorize the November 2017 budget 
transfers. 
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5.  NEW BUSINESS 

a.  Special Education Settlement Agreement 

The Administration recommended the District accept and execute an Agreement to 
amicable resolve a Special Education matter in accordance with a confidential 
agreement between the District and the minor child/parents. 

Minutes 
Following a motion by Mr. Franklin and a second by Mrs. Memmi the Special Education Settlement 
Agreement was approved. 

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 

b.  Real Estate Tax Exoneration - The Township of Derry 

The Administration recommended the Board approve the Real Estate Tax Exoneration 
of bill number 759636 in the amount of $1,446.34 to the Township of Derry. 

Minutes 
Following a motion by Mr. Franklin and a second by Mrs. Memmi  the Real Estate Tax Exoneration - 
The Township of Derry was approved.  

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 

c.  Real Estate Tax Exoneration - Lower Dauphin School District 

The Administration recommended the Board approve the Real Estate Tax Exoneration 
of tax bill number 753611 in the amount of $1,973.11 to the Lower Dauphin School 
District. 

Minutes 
Following a motion by Mr. Franklin and a second by Mrs. Memmi the Real Estate Tax Exoneration - 
Lower Dauphin School District was approved.  

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 
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d.  Memorandum of Understanding - Act 93 Agreement 

The Administration recommended the approval of the Memorandum of Understanding with the Act 
93 Administrators to revise the language relating to the Thanksgiving holiday to allow for compliance 
with scheduling as determined by the Board approved school calendar. 

Minutes 
Following a motion by Mr. Franklin and a second by Mrs. Memmi the Memorandum of 
Understanding - Act 93 Agreement was approved.  

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 

e.  Personnel - Resignations 

The Administration recommended the approval of the following resignations: 
Professional: 
Allen, Amy 
Spanish Teacher 
Middle School 
Reason:  Personal 
Effective:  01/15/2018 
 
Scherer, Laurie 
School Counselor 
Middle School 
Reason:  Personal 
Effective:  01/04/2018 
 
Classified: 
Cooper, Dominique 
Bus Driver 
District-wide 
Reason:  Personal 
Revised:  Effective:  11/17/2017 (retroactive) 

Minutes 
Following a motion by Mr. Franklin and a second by Mrs. Memmi the Personnel - Resignations item 
was approved.  

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 
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f.  Personnel - General 

1.  The Administration recommended the approval of the following appointments: 
Classified: 
Ardire, Katrina 
Substitute Nurse's Assistant 
District-wide 
Salary:  $25.58 per hour 
Effective:  11/28/2017 
 
Martinez, Isaura 
General Food Service Worker (replacing Christine Matincheck) 
High School 
Level A:  4.0 hours per day 
Salary:  $12.91 per hour 
Effective:  11/28/2017 
 
Transfer of Classified Staff: 
LeHew, Diane* 
From:  Library Aide 
To:  Administrative Assistant (replacing Beth Bechtel) 
High School 
Level C:  7.5  hours per day 
Salary:  $21.19 per hour 
Effective:  1/03/2018 
 
Popp, Jr., James* 
From:  Substitute Bus Driver 
To:  Bus Driver 
District-wide 
Level A:  5.25 hours per day 
Salary:  $17.58 per hour 
Effective:  11/28/2017 
*  This individual is currently an employee.  Clearances are on file. 

Minutes 
Following a motion by Mr. Franklin and a second by Mr. Shiflett the Personnel - General item was 
approved.  

Vote Results 

Aye: 7 
John Abel, Heidi Eby, Maria Memmi, Jennifer Mysel, Julie Neal, Brian Shiflett, 
Kathy Sicher, Terry Singer 

No: 0  

Abstain: 0  

Not Cast: 2 Heidi Eby, Julie Neal 

MOTION CARRIED 

6.  DELEGATE REPORT 

a.  Dauphin County Technical School 
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9.  ADJOURNMENT 

Minutes 
Following a motion by Mr. Franklin and a second by Mr. Shiflett the meeting was adjourned at 8:43 
pm. 

 
Respectfully submitted, 
 
 
         
Stacy L. Winslow 
Assistant to the Superintendent for Curriculum, Instruction, and Assessment  
Approved at the December 11, 2017 Meeting 
 
 
 
         
Kathy L. Sicher 
President of the Board of Directors 

 
 

SLW 

 

 

 













 

 
Personnel and Policies/Programs Highlights from the 

Capital Area Intermediate Unit Board of Directors’ Meeting 
              
 
A. RESIGNATIONS:  
 BETHANY BORNAK, Speech and Language Clinician, Early Intervention Program, effective                 

January 22, 2018.  Reason: Personal. 
 BRIELLE DELELLIS, Educational Paraprofessional, CATES Program, effective November 9, 

2017.  Reason: Personal. 
 RACHEL GUERRA, Teacher, Emotional Support Program, effective November 22, 2017.  

Reason: Personal. 
 TARA SHOPE, Educational Paraprofessional, Early Intervention Program, effective 

November 10, 2017.  Reason: Personal. 
B. RECOMMENDED FOR EMPLOYMENT OR CONTRACT: 

ERICA COOK, part-time Educational Paraprofessional, Autism Support Program, effective 
November 14, 2017.  Base salary of HS+30, Step 1, $18,253 for 189 days of service will be 
prorated based on the number of days/hours worked and with additional new hire days as 
required.  This is a replacement position funded through the Autism Support budget. 
ZACHARY COOPER, Personal Care Assistant, CATES Program, effective October 31, 
2017.  Base salary of HS+30, Step 1, $18,253 for 189 days of service will be prorated for a 
total of 137 days with additional new hire days as required.  This is a new position funded 
through the CATES budget. 
MARY ANN HARTLEY, Job Coach, Transition Services Program, effective November 13, 
2017.  Base salary of HS, Step 1, $16,892 for 189 days of service will be prorated for a total 
of 130 days with additional new hire days as required.  This is a new position funded through 
the Transition Services budget. 
LESLIE RHOADES, part-time Cafeteria Worker, Student Services Team, effective October 
30, 2017.  Employee will be paid at the Range 5 rate of $13.50 per hour and will work 180 
days.  This is a replacement position funded through the Cafeteria budget. 
KRISTIN WILSON, part-time Teacher, ESL Program, effective November 21, 2017.  Base 
salary of Masters, Step 5, $51,637 for 189 days of service will be prorated based on the 
number of days/hours worked and with additional new hire days as required.  This is a new 
position funded through the ESL budget. 
BROOKE YELLETS, Long Term Substitute School Psychologist, Pupil Services Program, 
effective November 6, 2017 – June 15, 2018.  Base salary of Masters + 60, Step 12, $69,145 
for 189 days of service will be prorated for a total of 145 days with additional new hire days 
as required.  This is a replacement position funded through the Pupil Services budget. 

C. CHANGES OF STATUS: 
LISA KLINGLER, from Educational Consultant, Training and Consultation Program to 
Assistant Supervisor, ANPS Program effective January 2, 2018.  Salary will be based on Act 
93, Range 4, $80,774.73 for 205 days of service and will be prorated for a total of 116 days 
through June 30, 2018. This is a new position funded through the ANPS budget. 

D.        CHANGES OF SALARY: None  
E. LEAVES OF ABSENCE: 

MATTHEW BRIGHTBILL, Application Support Specialist, Technology Team, leave of 
absence effective October 9, 2017 – October 20, 2017.  Leave is requested using 
accumulated paid leave time from October 9, 2017 – October 12, 2017 for a total of 4 paid 
days and without pay from October 13, 2017 – October 20, 2017 for a total of 6 unpaid days.  
Leave is requested in accordance with CAIU and FMLA policies. 
MICHELLE CLARK, Psychologist, Pupil Services Program, intermittent FMLA leave through 
November 8, 2018.  Leave is requested in accordance with CAIU and FMLA policies. 



 

KIMBERLEE CLAYPOOLE, Educational Paraprofessional, Early Intervention Program, 
intermittent FMLA leave through October 30, 2018.  Leave is requested in accordance with 
CAIU and FMLA policies. 
SANDRA KIRCHNER, Educational Paraprofessional, Early Intervention Program, leave of 
absence effective November 2, 2017 – December 15, 2017.  Leave is requested using 
accumulated paid leave from November 2, 2017 – the morning of December 4, 2017 for a 
total of 16.5 paid days and without pay from the afternoon of December 4, 2017 – December 
15, 2017 for a total of 9.5 unpaid days.  Leave is requested in accordance with CAIU and 
FMLA policies. 
IRENE MCKENNA-REEDY, Educational Consultant, Training and Consultation Program, 
leave of absence effective November 9, 2017 – December 21, 2017.  Leave is requested 
using accumulated paid leave for a total of 27 days and is in accordance with CAIU policies. 
MARYANN MERCER, Personal Care Assistant, Multiple Disabilities Support Program, 
intermittent FMLA leave through October 31, 2018.  Leave is requested in accordance with 
CAIU and FMLA policies. 
SHANNON MURPHY, Educational Consultant, Student Services Team, leave of absence 
effective October 31, 2017 – December 22, 2017.  Leave is requested using accumulated 
paid leave for a total of 36 days and is in accordance with CAIU and FMLA policies. 
CHERYL NOLL, Personal Care Assistant, Autism Support Program, leave of absence 
effective September 11, 2017 – November 1, 2017.  Leave is requested using accumulated 
paid leave time from September 11, 2017 – the morning of October 2, 2017 for a total of 15.5 
paid days and without pay from the afternoon of October 2, 2017 – November 1, 2017 for a 
total of 21.5 unpaid days.  Leave is requested in accordance with CAIU and FMLA policies. 
CHERYL RUDAWSKI, Curriculum Specialist, Curriculum Team, leave of absence effective 
September 19, 2017, on an intermittent basis through October 31, 2017. Leave is requested 
using accumulated paid leave and is in accordance with CAIU sick and FMLA policies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

the offices of Patty Kim and Ron Marsico. We shared information about the work of 
Intermediate Units in general and the CAIU in 
particular.  
Fall Superintendents’ Conference 
The Fall Superintendents’ Conference was 
held on November 1-3, 2017. This year’s 
theme was “Integrating the 4Cs: Taking 
Teaching and Learning to the Next Level.” 
We began the conference with a team 
building event, BreakoutEDU. Karen Ditzler, 
CAIU Instructional Technology Specialist, led 
the superintendents through an engaging and 
interactive session on ways to integrate the 
4Cs (Communication, Collaboration, Critical 
Thinking and Creativity) into classroom 
instruction. Karen helped the superintendents 
to explore no-tech, low tech and high tech 
methods and strategies that can be used to 
meet students’ learning needs. Ken Kay, 
CEO of EdLeader21, and Karen Garza, 
President and CEO, Battelle for Kids, talked 
with the superintendents about “The Why, 
What, and How of 21st Century Education.” 
 
Student Services 
PAIU 1st Annual Student Services Conference: 'Stand Up for Children' 

o The PAIU (PA Association of Intermediate Units) organized the first annual Student 
Services conference for district and IU staff across the state. The conference was 
held on November 1-3 in Pittsburgh with approximately 250 attendees. CAIU Student 
Services underwrote the conference registration costs for the districts in IU15. Our 
area had good representation and reported positive feedback about the 
conference. There were 10 District administrators (from 7 districts) as well as 
additional CAIU administrators attending and CAIU TaC staff who presented. 

Hill Top Academy Canine Committee 
o Dr. Janilyn Elias, Program Director, has re-convened the CAIU Canine Committee to 

review our therapy dog procedures and practices. The committee is also reviewing 
various therapy dog providers and trainers in order to update our partnership 
agreements and internal procedures.  Many of the therapy dogs who had been 
assigned to Hill Top Academy have retired and we are seeking to continue this very 
valuable program. 

Suicide Prevention Training 
o We have staff who have been trained in QPR (Question, Persuade, and Refer) 

Suicide Prevention, and we are working with PDE to receive funding for Train the 
Trainer resources. 

Capital Area Mental health Program (CAMhP) 
o Due to additional student referrals, we are planning to open an additional CAMhP 

class this December. 
Coaches & Initiatives 

o As part of our IEP Compliance initiative and professional development, we are 
focusing on improving connections between executive functioning and transition 
planning documentation in both IEP development and progress monitoring. 





http://www.dataqualitynetwork.net/


 

o One student passed the GED and eleven students took the ASVAB test in October.  
o Two trainers from Collins Writing worked with the staff and will return to work with 

teachers in the classroom in January. 
o LYDC administrators and staff are working with Holly Brzycki to develop CAOLA 

courses more suited to LYDC needs. These courses will have limited need for 
external links and more use of printed supporting materials. Keeping appropriate links 
open while blocking all other links is an issue of security at the Loysville site. 

 
NOTIFICATION OF ACTIVITIES 

o “My Bike” Presentation and Parade Event: On Tuesday, November 14th, we had 
the privilege to, once again, host the “My Bike” event on behalf of Variety - the 
Children’s Charity.  

o Held New Employee Orientation for 20 employees who have started since the 
beginning of the school year. 

o Attended Advocacy Day training provided by PASA and PASBO. 
o Participated in the Instructional Rounds visit at Big Spring SD. 
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